
 

 

 
Finance Committee  

AGENDA 
Wednesday, September 17, 2025 at 9:00 AM  

CLSD Headquarters, 38901 Ocean Drive, Gualala, CA 
 

Meeting Link: https://us06web.zoom.us/j/87117394941?pwd=tdhmSSRAIyLsl1MEbT1fzmbcOAzN88.1 
 

1-408-638-0968 Meeting code: 871 1739 4941, password: 366982 
 

1. Call to Order        Tilles 
 

2. Agenda Approval       Tilles 
 

3. Minutes Approval:  
  August 14, 2025 minutes      Tilles 

  

4. Privilege of the floor       Tilles 
 

5. New Business 

5.1 No New Business 
 

6. Old Business: 

6.1 Financial Office Changes/Reorganization     Golly 
6.2 Audit Update        Golly 
6.3 FY25/26 Budget        Golly 
6.4 Roof update        Golly 

 
7. Reports       

 

7.1 Financial Reports        Golly 
7.2 Ambulance revenue – Wittman (YTD)     Golly 
7.3 Ambulance transport data YTD      Golly 

 

8 Review and approve August 2025 checks/banking     Golly 
      

9 Shout out          Open to all  

10 Next Finance Committee Meetings – 9:00 AM.   
• October 22, 2025 
• November 19, 2025 
 

 

11 Adjournment  
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FINANCE COMMITTEE 
MEETING MINUTES 

Wednesday, August 20, 2025, 9am 

Loca6on: CLSD, Bill Pla, Training Room, 38901 Ocean Drive, Gualala, CA  95445 Teleconference 
Mee6ng Link: h,ps://clsd.my.webex.com/clsd.my/j.php?MTID  

BOD Present: Michael Tilles, Treasurer | Geoff Beaty, President | Naomi Schwartz, Secretary 
Staff Present: Bronwyn Golly, EMS Chief | Cobre Hernandez, ExecuYve Administrator  
Visitors: Julia Damasco, Director 
Minutes by: Cobre Hernandez  

Call to Order  
Treasurer Tilles called the meeYng to order at 9:00am. 

Agenda Approval  
Secretary Schwartz made a moYon to approve the agenda. 
President Beaty seconded the moYon.  
The moYon was approved unanimously.  

Minutes Approval  
Secretary Schwartz made a moYon to approve the July 16, 2025 minutes. 
President Beaty seconded the moYon.  
The moYon was approved unanimously.  

Privilege of the Floor  
No business at this Yme.  

NEW BUSINESS: 
Financial Office Changes/Reorganiza6on 
A final decision was made to move our bookkeeping from QuickBooks Desktop to QuickBooks Online. 
It will reduce our monthly subscripYon from $384.81 to $80.50/month for the first year. Aaer that the 
subscripYon cost increases to $115/month. Andrea Drew introduced Chief Golly and EA Hernandez to 
Grace Dougan who is highly skilled in migraYng daYng from QuickBooks Desktop to QuickBooks 
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Online. Chief Golly and EA Hernandez were very impressed with their meeYng with Dougan. The 
migraYon will start in early September.   
 
Audit Update         
The final audit will be presented to the Board at the August Board MeeYng for review and approval.  
 
FY25/26 Budget        
The final draa of the budget is ready to be sent to the full Board. The Ad Hoc Budget Commi,ee 
worked closely with Chief Golly to present a balanced budget that addresses the financial challenges 
that the District will be facing this year. Treasurer Tilles will not be able to make the August Board 
MeeYng. He has wri,en a le,er to include in the board packet that outlines his posiYon of the 
current state of the budget and future financial concerns for the upcoming year.  
 
Roof update 
No update at this Yme.         
 
OLD BUSINESS: 
Financial Reports:      
Ambulance revenue – WiWman (YTD)      
Chief Golly gave an update. Our revenue jumped back up in July. It was $66,709.51, which is sYll 
below our monthly average of $70,000, but it is an increase from our June revenue of $56,000.  
 
Ambulance transport data YTD  
Chief Golly gave an update. We have had fewer calls recently but they are picking up again. There 
were 109 calls in July, 75 of them were billable. 
 
Review and approve July 2025 checks/banking    
The Commi,ee reviewed the bank statements, including all checks cashed. There were no quesYons 
and all commi,ee members and Chief Golly signed the Check Review form.  
 
Next Finance CommiWee Mee6ngs – 9:00 AM  
• September 17, 2025 
• October 22, 2025 
 
Adjournment  
The meeYng was adjourned at 10:14 am. 
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CHARGES

MCARE 
WRITE 
DOWNS

MCAL 
WRITE 
DOWNS

OTHER 
CONTRACTUA

L WRITE 
DOWNS AB 716 NET CHARGESPAYMENTS REFUNDSNET PAYMENTS

BAD DEBT 
WRITE 

OFFS

OTHER 
WRITE 
OFFS ADJUSTMENTS

NEW A/R 
BALANCE

AUGUST '24  $     310,298.80  $      114,906.11  $       35,274.44  $            10,216.68  $     20,797.79  $     129,103.78  $       81,665.61  $     2,225.40  $        79,440.21  $               -    $        500.00  $                    -    $     577,725.31 
SEPTEMBER '24 303,426.60$    100,899.82$     76,506.10$    5,425.40$            6,617.88$     113,977.40$  72,748.97$     1,513.41$   71,235.56$      16,349.50$ 19,491.43$ 2.43$                584,628.65$  
OCTOBER '24 208,916.40$    113,310.59$     29,300.54$    5,788.12$            1,561.12$     58,956.03$    66,234.13$     175.00$      66,059.13$      8,594.02$   1,011.60$   -$                  567,919.93$  
NOVEMBER '24 188,242.80$    81,513.61$       30,869.99$    11,622.94$          11,256.77$   52,979.49$    79,896.16$     -$            79,896.16$      641.19$      4,565.54$   -$                  535,796.53$  
DECEMBER '24 171,129.40$    68,283.26$       22,841.36$    1,984.90$            5,957.11$     72,062.77$    81,066.79$     300.00$      80,766.79$      13,718.75$ 2,250.73$   -$                  511,123.03$  
JANUARY '25 200,029.40$    96,187.46$       49,470.60$    2,144.77$            26,390.55$   25,836.02$    71,799.68$     342.00$      71,457.68$      -$            -$            -$                  465,501.37$  
FEBRUARY '25 202,346.40$    82,183.95$       53,359.78$    15,700.65$          (22,156.60)$  73,258.62$    52,347.89$     6,167.00$   46,180.89$      -$            -$            -$                  492,579.10$  
MARCH '25 211,303.40$    111,267.01$     29,847.50$    2,945.09$            16,547.73$   50,696.07$    69,103.13$     -$            69,103.13$      -$            6,386.42$   9.08$                467,794.70$  
APRIL '25 80,650.40$      61,365.62$       4,982.32$      10,295.61$          (10,896.85)$  14,903.70$    67,781.08$     -$            67,781.08$      -$            -$            1.37$                414,918.69$  
MAY '25 249,835.80$    115,778.44$     32,055.56$    2,567.59$            16,869.91$   82,564.30$    67,018.18$     360.06$      66,658.12$      -$            250.00$      0.82$                430,575.69$  
JUNE '25 195,418.20$    73,191.90$       40,817.27$    1,170.40$            5,663.11$     74,575.52$    56,795.65$     282.48$      56,513.17$      -$            -$            168.32$            448,806.36$  
JULY '25 246,330.60$    69,539.90$       55,171.33$    7,496.80$            10,165.86$   103,956.71$  66,709.51$     -$            66,709.51$      -$            -$            212.35$            486,265.91$  
AUGUST '25 249,365.00$    91,647.39$       39,190.26$    3,986.86$            4,762.93$     109,777.56$  68,847.55$     -$            68,847.55$      -$            (3.00)$         (53.94)$             527,144.98$  

YEAR  TO 
DATE 

TOTALS 2,506,994.40$ 1,065,168.95$  464,412.61$  71,129.13$          72,739.52$   833,544.19$  820,348.72$   9,139.95$   811,208.77$    39,303.46$ 33,952.72$ 340.43$            

YTD 
PERCENTAG

E OF 
REVENUE 42.49% 18.52% 2.84% 2.90% 33.25% 32.72% 1.11% 32.36% 1.57% 1.35% 0.03%

YTD 
PERCENTAG

E  OF NET 
REVENUE  97.32%

Average 
Charges per 
month  $    208,916.20 
Average 
Payments per 
month 68,362.39$      
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Elite cvemsa Ambulance Run Data CLSD-2**  

Runs by Response Request

Response Type Of Service Requested (eResponse.05) Number of Runs Percent of Total Runs

911 Response (Scene) 91 97.85%

Interfacility Transport 2 2.15%

 Total:  93 Total:  100.00%

Runs by Dispatch Reason

Incident Complaint Reported By Dispatch (eDispatch.01) Number of Runs Percent of Total Runs

Falls 20 21.51%

Traffic/Transportation Incident 18 19.35%

Sick Person 10 10.75%

Other 6 6.45%

Abdominal Pain/Problems 4 4.30%

Traumatic Injury 4 4.30%

Allergic Reaction/Stings 3 3.23%

Interfacility Transfer 3 3.23%

Stroke/CVA 3 3.23%

Unconscious/Fainting/Near-Fainting 3 3.23%

Unknown Problem/Person Down 3 3.23%

Back Pain (Non-Traumatic) 2 2.15%

Breathing Problem 2 2.15%

Chest Pain (Non-Traumatic) 2 2.15%

Convulsions/Seizure 2 2.15%

Medical Alarm 2 2.15%

Animal Bite 1 1.08%

Burns/Explosion 1 1.08%

Heart Problems/AICD 1 1.08%

Hemorrhage/Laceration 1 1.08%

Overdose/Poisoning/Ingestion 1 1.08%

Stab/Gunshot Wound/Penetrating Trauma 1 1.08%

 Total:  93 Total:  100.00%

Runs by Provider Impression

Situation Provider Primary Impression (eSituation.11) Number of Runs Percent of Total Runs

Traumatic Injury (T14.90) 18 19.35%

 14 15.05%

Pain (G89.1) 10 10.75%

Weakness (General) (R53.1) 9 9.68%

No Apparent Illness/Injury  (Z00.00) 7 7.53%

Syncope/Near Syncope (R55) 6 6.45%

Abdominal Pain / Problems (R10.84) 4 4.30%

Alcohol Intoxication (F10.92) 3 3.23%

Allergic Reaction (T78.40) 3 3.23%

Altered Level of Consciousness  (R41.82) 3 3.23%

Chest Pain - Non-cardiac (R07.89) 3 3.23%

Dizziness / Vertigo (R42) 3 3.23%

Seizure - Post (G40.909) 2 2.15%

Stroke/CVA (I63.9) 2 2.15%

Burn (T30.0) 1 1.08%

Cold/Flu Symptom (J00) 1 1.08%

Headache (R51) 1 1.08%

Respiratory Distress - Bronchospasm (J98.01) 1 1.08%

Respiratory Distress - Unspecified (J80) 1 1.08%
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Situation Provider Primary Impression (eSituation.11) Number of Runs Percent of Total Runs
Sepsis (A41.9) 1 1.08%

 Total:  93 Total:  100.00%

3.5 Runs by Response Disposition

Unit Disposition
(3.4=itDisposition.099/3.5=eDisposition.27)

Patient Evaluation/Care
(3.4=itDisposition.100/3.5=eDisposition.28)

Crew Disposition
(3.4=itDisposition.101/3.5=eDisposition.29)

Transport Disposition
(3.4=itDisposition.102/3.5=eDisposition.30)

Reason for Refusal/Release
(3.4=itDisposition.103/3.5=eDisposition.31)

Number
of Runs

Percent
of Total

Runs

Patient Contact Made Patient Evaluated and Care Provided Initiated and Continued Primary Care Transport by This EMS Unit (This Crew Only)  45 48.39%

Patient Contact Made Patient Evaluated and Refused Care (AMA) Available, Care Refused (AMA/RAS) Patient Refused Transport Against Medical Advice 27 29.03%

Cancelled Prior to Arrival at Scene Not Applicable Available, No Care Required No Transport  9 9.68%

Cancelled on Scene Not Applicable Available, No Care Required No Transport  5 5.38%

Patient Contact Made Patient Evaluated, Released at Scene (RAS) Available, Care Refused (AMA/RAS) Patient Refused Transport Released Following Protocol Guidelines 4 4.30%

Patient Contact Made Patient Evaluated and Care Provided Initiated Primary Care and Transferred to
Another EMS Crew

Transport by Another EMS Unit/Agency Released Following Protocol Guidelines 1 1.08%

Patient Contact Made Patient Evaluated and Refused Care (AMA) Available, Care Refused (AMA/RAS) Patient Refused Transport Patient/Guardian Indicates Ambulance
Transport is Not Necessary

1 1.08%

Patient Contact Made Patient Support Services Provided Provided Care Supporting Primary EMS Crew Transport by Another EMS Unit/Agency  1 1.08%

     Total: 
93

Total: 
100.00%

3.5 Transported by Destination Report

Disposition Destination Name Delivered Transferred To (eDisposition.01) Number of Runs Percent of Total Runs

 47 50.54%

Adventist Health Mendocino Coast 12 12.90%

Landing Zone 12 12.90%

Sutter Santa Rosa Regional Hospital 10 10.75%

Santa Rosa Memorial Hospital, Montgomery 9 9.68%

Kaiser Permanente - Santa Rosa 3 3.23%

 Total:  93 Total:  100.00%

Call Volumes by Day and Hour Report

Incident Day Name Number of Runs Percent of Total Runs

Incident Three Hour Range Of Day 24: 00:00:00 - 02:59:59

Sunday 1 1.08%

Monday 1 1.08%

Thursday 1 1.08%

 Total:  3 Total:  3.23%

 Avg:  1.00  

Incident Three Hour Range Of Day 24: 03:00:00 - 05:59:59

Sunday 1 1.08%

Monday 1 1.08%

Thursday 2 2.15%

Friday 2 2.15%

 Total:  6 Total:  6.45%

 Avg:  1.50  

Incident Three Hour Range Of Day 24: 06:00:00 - 08:59:59

Sunday 2 2.15%

Tuesday 1 1.08%

Friday 1 1.08%

 Total:  4 Total:  4.30%

 Avg:  1.33  

Incident Three Hour Range Of Day 24: 09:00:00 - 11:59:59

Monday 2 2.15%

Tuesday 2 2.15%

Wednesday 7 7.53%

Friday 1 1.08%
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Incident Day Name Number of Runs Percent of Total Runs

Agency Name (Dagency.03):

Incident Date:

Saturday 4 4.30%

 Total:  16 Total:  17.20%

 Avg:  3.20  

Incident Three Hour Range Of Day 24: 12:00:00 - 14:59:59

Sunday 2 2.15%

Monday 3 3.23%

Tuesday 1 1.08%

Wednesday 5 5.38%

Thursday 2 2.15%

Friday 7 7.53%

Saturday 8 8.60%

 Total:  28 Total:  30.11%

 Avg:  4.00  

Incident Three Hour Range Of Day 24: 15:00:00 - 17:59:59

Sunday 3 3.23%

Monday 5 5.38%

Tuesday 3 3.23%

Wednesday 1 1.08%

Thursday 2 2.15%

Friday 2 2.15%

Saturday 1 1.08%

 Total:  17 Total:  18.28%

 Avg:  2.43  

Incident Three Hour Range Of Day 24: 18:00:00 - 20:59:59

Sunday 1 1.08%

Wednesday 2 2.15%

Thursday 2 2.15%

Friday 4 4.30%

 Total:  9 Total:  9.68%

 Avg:  2.25  

Incident Three Hour Range Of Day 24: 21:00:00 - 23:59:59

Sunday 1 1.08%

Tuesday 1 1.08%

Wednesday 1 1.08%

Thursday 2 2.15%

Friday 3 3.23%

Saturday 2 2.15%

 Total:  10 Total:  10.75%

 Avg:  1.67  

 Total:  93 Total:  100.00%

 Avg:  2.38  

Report Criteria

Is In Coast Life Support District Ambulance

Is Between 08/1/2025 and 08/30/2025
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