
AGENDA 
REGULARLY SCHEDULED MEETING OF THE BOARD OF DIRECTORS 

38901 Ocean Drive, Gualala, CA  95445 – Bill Platt Training Room 
>>> Monday February 24, 2025 – 4:00 PM<<<  

Board meetings will also be available via teleconference.  

Meeting Link: https: https://us06web.zoom.us/j/87246626584?pwd=GaQEp6pNq26ybv82zOl3CREPc7NbDk.1 

1. Call to Order Beaty 

2. Adoption of the agenda Beaty 

3. Minutes Approval:
a. January 27, 2025 Board Meeting Beaty 
b. February 01, 2025 Special Board Meeting

4. Privilege of the floor Beaty 

5. New Business:
a. New Board Member—Oath of Office Schwartz 
b. CSDA-sponsored bill to extend remote meeting flexibility Golly/Hernandez 

6. Old business:
a. RCMS quarterly report RCMS CEO/CFO 
b. Board Goals-formation of Ad Hoc committee? Beaty 

7. Reports:
a. Finance: YTD Golly 

i. Ambulance revenue – Wittman YTD
ii. Expenses
iii. Banking review

b. Ambulance run data/CLSD Activity Golly 

8. Shout out: Open 

9. NEXT BOD MEETINGS:
March 24th, 2025
April 28th, 2025
May 26th, 2025 (Memorial Day, Monday)

10. Adjourn
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BOARD OF DIRECTORS 
MEETING MINUTES 

Monday, January 27, 2025 

Location: 38901 Ocean Drive Bill Platt Training Room, CLSD Headquarters, Gualala, CA 95445. 
Teleconference Meeting Link: https://clsd.my.webex.com/clsd.my/j.php?MTID. 

BOD Present: GeoU Beaty, Michael Tilles, Naomi Schwartz, Julie Bower, Leslie Tittle, Cathleen Crosby 
Sta- Present: Bronwyn Golly, EMS Chief, Cobre Hernandez, Executive Assistant 
Also present: Leslie Bates, Julia Damasco, Robert Goldberg and partner, Ted Berman and partner, Brenda 
Jordan, EMT, Terry Tisman, Paramedic, Meg Rosecrans, Paramedic Lieutenant 

Minutes by: Naomi Schwartz, BOD Secretary 

Meeting called to order at 4:00 by President Beaty 

After review, the Meeting Agenda was unanimously approved. 
After review, the minutes of November 25, 2024, BOD meeting were unanimously approved. 

1. Privilege of the Floor:
Paula Smith of the Gualala Community Center BOD appeared remotely to request a letter of 
support from CLSD towards the future rebuilding of the GCC. This letter could be addressed 
‘To Whom It May Concern’ so it can be eIectively utilized. Examples of the proposed letter 
were shown from Timber Cove Fire District and The Sea Ranch Board of Directors. The full 
BOD agreed with this request. Executive Assistant Hernandez was chosen to write and 
submit this letter to the GCC BOD after review. 

2. Old Business:
a. The election of board oIicers was held with GeoI Beaty remaining as President of

the Board, Michael Tilles remaining as Treasurer and Naomi Schwartz, remaining as
Secretary. The vote was unanimous.

b. RCMS quarterly report: no one from RCMS was in attendance. Treasurer Tilles
reported that the financial figures from RCMS remain the same with UC losing
money even with well above budgeted numbers of visits and the budgeted number
of primary care patients being down significantly. A new doctor will start next month.

c. Director Beaty and Schwartz presented that there were seven applicants for the
open position on the BOD. Those seven were interviewed. There will be a Special
Meeting of the full BOD on February 1, 2025, at SCVFD headquarters for the
selection of a new member.

3. Reports:
a. EMS Chief Golly presented the Ambulance Revenue report, Wittman report, YTD

financial reports and the Profit & Loss reports. There was a brief discussion of the
Finance Committee’s review of financial schematics and its (FC) desire to revamp
these so they are more easily understandable and accessible.
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b. Chief Golly presented that she was contacted by the Federal Dept of Health & 
Human Services about a 2021 request for run report audit. She will be reporting 
more thoroughly about this in the future. It could result in a 10% reduction in the 
2025 payout (upwards of $60,000). 

c. Chief Golly presented Chief Sue Carberry of Laytonville Fire Department’s 
appreciation of CLSD supervising their current EMT Training program. They have 23 
participants in this program. Multiple fire chiefs in Mendocino County are 
appreciative of CLSD’s participation and supervision in this program. 

d. Meg Rosecrans, CLSD Paramedic, presented the tracking data from Coastal Valley 
EMS of cardiac arrests which has a documented national average 10% survival rate.  
CLSD’s survival rate is 22%. CLSD’s survival rate is currently 100% when it’s a 
witnessed arrest with bystander CPR done. She attributed it in part to the training 
CLSD has done with all of our volunteer fire departments throughout our District on 
Cardiac Arrest Management. 

e. Chief Golly announced that EMT Sally Foster has entered training to become a 
paramedic at Santa Rosa Junior College. CLSD currently has three EMTs training to 
become paramedics—two at Napa Junior College and one at SRJC. 

f. Chief Golly spoke about CLSD’s evolution over the years. She mentioned that CLSD 
is not just an ambulance provider; it is also a health care district. She spoke of 
CLSD’s interest in community paramedicine in the future and what it could provide 
with our partners towards advancing health care within the community. Community 
paramedicine could fill the gap between home care and going to the emergency 
room/hospital. Paramedic Rosecrans and Micheline White Kirby of MHA went to a 
conference in North Carolina to learn more about this vitally interesting subject. 

 
4. Shout outs: To the entire CLSD team for their work specifically on cardiac arrest survival 

rates!

5. Next BOD Meetings:
February 1, 2025, Special Meeting 
February 24, 2025 
March 24, 2025 

 
6. The meeting was adjourned at 5:05 pm. 
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BOARD OF DIRECTORS 
SPECIAL MEETING MINUTES 

February 1, 2025 
39215 Church Street Gualala, CA 95445 -South Coast Volunteer Fire District 

Teleconference Meeting Link: https://clsd.my.webex.com/clsd.my/j.php?MTID. 

BOD Present: Geo& Beaty, Michael Tilles, Naomi Schwartz, Cathleen Crosby, Julie Bower 
Sta- Present: Bronwyn Golly, EMS Chief, Cobre Hernandez, Executive Assistant 
Also present: no one 

         Minutes by: Naomi Schwartz, BOD Secretary 

Meeting called to order at 10:30 am 

After review, the Meeting Agenda was unanimously approved. 

1. New Business: none

2. Old Business:
a. Board of Directors vacant position:

The Nominating Committee presented their recommendation for filling the vacant
position on the Board of Directors, Julia Damasco. Julia lives at The Sea Ranch and
is a registered voter within the District. Ayes/6  Nays/0
Julia will be sworn in at the next regularly scheduled BOD meeting.

Both Sonoma and Mendocino Counties Clerk Recorders will be notified by 2/3/25.

3. Next Board Meetings:
February 24, 2025
March 24, 2025

4. Adjourn: 10:57 am
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[Agency Letterhead] 

1112 I Street, Suite 200 
Sacramento, CA 95814 
Toll-free: 877.924.2732 
t: 916.442.7887 
f: 916.442.7889 
csda.net 

February 21, 2025 

The Honorable Blanca Rubio 
California State Assembly 
1021 O Street, Suite 5250  
Sacramento, California 95814 

RE: Assembly Bill 259 (Rubio) – Support [As Introduced] 

Dear Assembly Member Rubio: 

The [Agency Name] is pleased to support your Assembly Bill 259, related to the Ralph M. Brown Act. [Insert a 
brief description of your agency, particularly the services it provides.] 

Recognizing the evolving landscape of public meetings and the demonstrated value of remote participation 
options when members of governing bodies are unable to attend a physical gathering, your office introduced, and 
the Legislature passed, Assembly Bill 2449 in 2022, which amended the Ralph M. Brown Act. Beginning in 2023, 
special districts and other local agencies began using the procedures established by AB 2449, successfully 
facilitating remote participation for officials that would otherwise been encumbered by illness, official travel, or 
medical emergency. The provisions of that bill, having been negotiated by civil society groups and local 
government stakeholders, contained numerous safeguards and requirements, including the presence of an in-
person quorum at the official meeting location. [If applicable, describe an occasion or two where members of your 
agency used AB 2449 to positive effect, and the beneficial impact of the participation of the remote members.] 

While the provisions added by AB 2449 were modified slightly by technical amendments made by subsequent 
legislation, the January 1, 2026 sunset included in the original bill remains. To preserve the flexibility provided by 
your AB 2449, Assembly Bill 259 would eliminate this sunset date, thereby preserving indefinitely the remote 
meeting procedures added by the earlier legislation. AB 259 would not otherwise change any other elements of 
the remote meeting provisions. 

For these reasons, [Agency Name] is pleased to support your Assembly Bill 259. Please feel free to contact us if 
you have any questions. 

Sincerely, 

[Signature] 
[Printed Name] 
[Title] 
[Agency Name] 

CC: [Your local Assembly Member] 
[Your local Senator] 
Marcus Detwiler, Legislative Representative, California Special Districts Association [advocacy@csda.net] 
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Bill Summary 

Assembly Bill 259 (Rubio) eliminates the sunset on 
provisions added to the Brown Act by Assembly Bill 
2449 (Rubio, 2022), a bill that provided additional 
flexibility with alternative Brown Act meeting 
procedures able to be observed in the event of a 
board member’s absence in connection with a “just 
cause” or “emergency circumstances,” allowing for 
those members so-affected to participate in the 
meeting remotely consistent with the process 
detailed in the bill. The provisions of AB 2449 include 
restrictions on how often its provisions may be 
invoked and require that a majority of the board be 
present in-person in order to constitute a quorum. 

Problem 

Several special districts and other local agencies have 
utilized the procedures established by AB 2449, 
successfully facilitating remote participation for 
legislative policymakers that would otherwise been 
encumbered by illness, official travel, or medical 
emergency. Though the terms of AB 2449 have been 
amended since their passage, the sunset date 
associated with its terms has not been changed; the 
alternative Brown Act meeting procedures 
established by the bill expire at the end of 2025. 

Solution 

By removing the sunset, AB 259 preserves the 
additional flexibility for individual board members of 
local agencies looking to meet remotely to continue 
providing the public with essential services. 

Background 

In support of the original legislation, AB 2449, author 
Assembly Member Blanca Rubio remarked that 
remote meetings held over the last few years 
“demonstrated the value of remote participation 
options when individuals are unable to attend a 
physical gathering. The Brown Act ensures that 
officials and their constituents can have open and 
transparent meetings, which we now know can occur 
using modern technology. […] AB 2449 would  

provide an avenue for constituents to interact with 
their representatives in situations where they might 
have not previously been able to." 

AB 2449 followed other legislation like Assembly Bill 
361 (R. Rivas, 2021) related to the Brown Act. 
However, while bills like AB 361 were concerned 
with entire agencies and disaster emergency 
scenarios posing a threat to the general health and 
welfare of all attendees, AB 2449 is more limited in 
scope. AB 2449 is applicable to individual board 
members – rather than the entire agency – and is 
concerned with the specific “just cause” and 
“emergency circumstances” enumerated within the 
bill. 

Support 

• California Special Districts Association
• Three Valleys Municipal Water District
• Various local government associations
• Various counties, cities, special districts, and

other local agencies

For More Information 

Marcus Detwiler 
California Special Districts Association 
marcusd@csda.net 
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A B F H I M

BILLABLE 
INCIDENTS CHARGES

TOTAL 
COLUMN 
C/D/E & 

AB716 (W/D'S)

NET 
CHARGES REFUNDS NET 

PAYMENTS

BAD DEBT / 
OTHER 
W/O'S & 

ADJ

NEW A/R 
BALANCE

FY24
FEB'24 61 241,696$     (161,395)$        80,302$       -$  41,251$        (12,550)$      436,493$       
MAR'24 64 285,888$     (157,898)$        127,990$     (4,904)$       54,306$        (13,533)$      496,644$       
APR'24 73 283,022$     (217,366)$        65,656$       -$  52,827$        -$  509,473$       
MAY'24 67 243,954$     (176,955)$        66,999$       -$  58,996$        (5,083)$        512,393$       
JUN'24 67 239,838$     (142,409)$        97,429$       (727)$          60,430$        (3,700)$        545,691$       
FY25

JUL'24 73 248,386$     (175,730)$        72,655$       (186)$          82,401$        (7,384)$        528,562$       
AUG'24 72 310,299$     (181,195)$        129,104$     (2,225)$       79,440$        (500)$           577,725$       
SEPT'24 80 303,427$     (189,449)$        113,977$     (1,513)$       71,236$        (35,839)$      584,629$       
OCT'24 56 208,916$     (149,960)$        58,956$       (175)$          66,059$        (9,606)$        567,920$       
NOV'24 53 188,243$     (135,263)$        52,979$       -$  79,896$        (5,207)$        535,770$       
DEC'24 47 171,129$     (99,067)$          72,063$       (300)$          80,767$        (15,969)$      511,123$       
JAN'25 51 200,029$     (174,193)$        25,836$       (342)$          71,458$        -$  465,501$       

JAN'24 44 167,921$     (101,172)$        66,750$       (959.00)$     48,362.67$   (727)$           409,992$       

FY To Date 432 1,630,429$  (1,104,858)$     525,571$     (4,742)$       531,257$      (74,504)$      
Last 12 Months 764 2,924,826$  (1,960,880)$     963,946$     (10,372)$     799,067$      (109,370)$    

Monthly Average 
FY To Date 62 232,918$     (157,837)$        75,082$       (677)$          75,894$        (10,643)$      

Monthly Average 
Last 12 Months

64 243,736$     (163,407)$        80,329$       (864)$          66,589$        (9,114)$        

68,827$        
69,759$        

AGING A/R Current 61-90 91-120 121-180 180+ Balance
JAN'25 58,478$       35,652$       9,661$             74,081$       254,399$    465,501$      

CLSD AMBULANCE REVENUE

Prior  FY To Date Mo Avg 
  Prior 12 Mo. Avg
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Jul '24 - Jan 25 Budget $ Over Budget % of Budget

Ordinary Revenue/Expense
Revenue

4000 · CLSD Special Taxes
4001 · Mendocino County Taxes 782,576.21 774,568.25 8,007.96 101.0% 1

4002 · Sonoma County Taxes 613,698.75 585,836.22 27,862.53 104.8%

Total 4000 · CLSD Special Taxes 1,396,274.96 1,360,404.47 35,870.49 102.6%

4100 · Interest Revenue 110.21 0.00 110.21 100.0%
4200 · Ambulance Revenue

4201 · Amb Transport Billings 485,552.02 466,666.70 18,885.32 104.0%

Total 4200 · Ambulance Revenue 485,552.02 466,666.70 18,885.32 104.0% 2

4400 · Miscellaneous Revenue 17,676.00 14,583.35 3,092.65 121.2%

4410 · Intergovermntl Transport(IGT) 291,666.70 291,666.70 0.00 100.0%
4420 · Ground Emerg Med Transport 58,333.35 58,333.35 0.00 100.0%

Total Revenue 2,253,973.24 2,191,654.57 62,318.67

Expense
5000 · Wages and Benefits

5200 · Health Insurance 105,134.34 94,500.00 10,634.34 111.3%
5300 · Payroll Taxes Emplr Costs 26,579.21 20,719.59 5,859.62 128.3%
5350 · PERS Employer Costs 148,022.87 152,741.51 -4,718.64 96.9%
5405 · Administration Salaries 140,609.05 239,537.00 -98,927.95 58.7%

5410 · Ambulance Operations Wages 802,369.32 695,974.32 106,395.00 115.3%
5430 · Extra Duty/Stipend Pay/DA 7,057.75 0.00 7,057.75 100.0%

5500 · Work Comp Insurance 31,365.61 30,607.66 757.95 102.5%

Total 5000 · Wages and Benefits 1,261,138.15 1,234,080.08 27,058.07 102.2% 3

5000TD · Wages & Bene-Training Division 1,072.64 35,882.31 -34,809.67 3.0%

6000 · Ambulance Operations
6030 · Med. Director Fee-non AHUC 23,333.31 23,333.35 -0.04 100.0%
6040 · Dispatch Services 26,432.66 16,333.35 10,099.31 161.8%
6050 · Misc Reimbursements 525.00 -164.00 689.00 -320.1%
6100 · Station/Crew Expenses

5100 · Uniforms & Med Tests 3,406.89 3,500.00 -93.11 97.3%

6101 · Facility Repair & Maintenance 2,817.12 2,916.65 -99.53 96.6%
6110 · Supps, Rental, Clean. etc 4,543.02 5,833.35 -1,290.33 77.9%
6210 · Veh. Repair & Maintenance 20,930.01 10,500.00 10,430.01 199.3%
6240 · Vehicle Fuel 16,843.72 17,500.00 -656.28 96.2%
6410 · Radios & Comm Equip 784.00 437.50 346.50 179.2%

6510 · Medical Supplies & Equip 36,325.14 29,166.70 7,158.44 124.5%

Total 6100 · Station/Crew Expenses 85,649.90 69,854.20 15,795.70 122.6%

Total 6000 · Ambulance Operations 135,940.87 109,356.90 26,583.97 124.3% 4

6000TD · Training Division Operations 0.00 437.50 -437.50 0.0%

6700 · Overhead/Administration
6180 · Utilities 10,536.91 14,583.35 -4,046.44 72.3%
6188 · Telephone 2,835.35 1,750.00 1,085.35 162.0%
6300 · Insurance 19,097.77 16,333.35 2,764.42 116.9%
6713 · Ambulance Billing 31,213.76 23,333.35 7,880.41 133.8%
6714 · GEMT QAF Expense 52,576.70 3,500.00 49,076.70 1,502.2%
6718 · Office Supp/Equip/Software

6718.1 · Office Supplies 280.97 1,341.70 -1,060.73 20.9%
6718.2 · Computer Equipment 0.00 1,458.35 -1,458.35 0.0%
6718.3 · Software 3,570.04 4,375.00 -804.96 81.6%

7:35 PM Coast Life Support District

02/14/25 Profit & Loss Budget Overview FY25
Accrual Basis JUL-JAN 2025

Page 1
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Jul '24 - Jan 25 Budget $ Over Budget % of Budget

Total 6718 · Office Supp/Equip/Software 3,851.01 7,175.05 -3,324.04 53.7%

6720 · Board Projects 175.98 583.35 -407.37 30.2%
6730 · Consultants

6734 · IT 11,097.12 8,750.00 2,347.12 126.8%
6738 · Legal 0.00 583.35 -583.35 0.0%
6740 · Audit 0.00 7,000.00 -7,000.00 0.0%
6741 · Tax Administration - NBS 6,946.25 7,291.65 -345.40 95.3%

Total 6730 · Consultants 18,043.37 23,625.00 -5,581.63 76.4%

6742 · Bank/Merchant Fees 1,384.98 1,166.70 218.28 118.7%
6755 · Property Tax Admin 12,004.74 13,929.70 -1,924.96 86.2%
6760 · Education/Professional Dev 11,568.36 0.00 11,568.36 100.0%
6770 · Dues, Subscrip, Membership 8,705.43 10,500.00 -1,794.57 82.9%
6788 · Printing & Reproduction 185.70 438.10 -252.40 42.4%
6790 · Community Dev/Training 1,290.30 4,375.00 -3,084.70 29.5%
6795 · Travel/Transportation 1,848.15 583.35 1,264.80 316.8%

Total 6700 · Overhead/Administration 177,561.65 121,876.30 55,685.35 145.7% 5

6700TD · Overhead/Admin-T.Division
6730TD · Consultants 650.06 1,458.35 -808.29 44.6%

6790TD · Community Dev/Training-Grant 5,894.16 0.00 5,894.16 100.0%

Total 6700TD · Overhead/Admin-T.Division 6,544.22 1,458.35 5,085.87 448.7%

6971 · IGT 0.00 105,000.00 -105,000.00 0.0% 6

7000 · Urgent Care 488,910.90 488,910.93 -0.03 100.0%

8000 · Interest Expense 5,384.72 1,750.00 3,634.72 307.7%

9500 · Depreciation Expense 75,933.57 75,933.65 -0.08 100.0%

2,153,953.73 2,174,686.02 -20,732.29 99.0%Total Expense

Net Ordinary Operating Surplus 100,668.68 16,968.55 83,700.13

7:35 PM Coast Life Support District

02/14/25 Profit & Loss Budget Overview FY25
Accrual Basis JUL-JAN 2025

Page 2

1. Total 4000- CLSD Special Taxes. Recieved 1st Mendoc & Sonoma Co in Dec.

2. NET BILLING: *Ref Wittman YTD Report (acc 4220 + Column F minus H/K/L).

3. 5000 & 5000TD - Wages & Benefits Combined:FY25 Budgeted as expected. 3 PAYROLLS IN OCT FY25

4. 6000 Ambulance Operations Budgeted: Medical Supplies continue to be the leading expense. Veh. Repair & Maintenance included the
Chevy Tahoe registration and logo costs with a few ambulance repairs through Dec 2024.

5. 6700 Overhead/Admin: CY 2024-GEMT Transfer Amounts: 4 of 4 pymts = 18088.19. 10.15.24.

CY2025 Jan wired 1st of 4  pymt in amt of $15,734.85. GEMT QAF higher than budgeted due to $36k

cleared in FY25 from FY24.The program is now based on CY. Amb. billing,  GEMT QAF, Insurance,

and Education (earlier in FY) costs continue to be high at this time.

6. CY 2025-IGT Transfer Amounts: CY 2024 annual collection 180,000. Expecting to recieve deposit in February for 2023.
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