
COAST LIFE SUPPORT DISTRICT 
Post Office Box 1056 • Gualala, California 95445 

www.clsd.ca.gov 

Finance Committee 

AGENDA 
Wednesday March 21, 2018 at 9:00 AM 

CLSD Headquarters, 38901 Ocean Drive, Gualala, CA 

1. Call to Order 

2. Agenda Approval 

3. Minutes Approval 

4. Wittman (YTO) month-end report 

S. Expenses YTO 

6. Cash Flow 

7. Ambulance dispatch and transport data YTD 

8. Reserve Policy: discussion - possible revision 

9. Capital Improvements v. Depreciation discussion 

10. Other Issues: 

• lntergovernment Transfer (!GT) update: FY16/17 Provider match ($170,476) and Adm in fee 
($34,095) = $204,571 due first week of April. Estimated net: $129,562. 

• Ground Emergency Medical Transports (GEMT) update: Audit Year ending 6/14: + $4,126. 
• AB2262 - update 

• Conference call today RE: Medicare denial of CLSD's appeal to bill for Medicare transports to 
RCMS 

• FY18 Worker's Comp longevity distribution credit $1 ,215, FY19 WC over $43,000 

11. Next FC Meetings - Third Wednesdays of the month, 9 AM, all at the CLSO Bill Platt Training Room 
• Apr 18th 

• May 16th 

• Jun 20th 

12. Adjournment 
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COAST LIFE SUPPORT DISTRICT 
Post Office Box 1056 • Gualala, California 95445 

www.clsd.ca.gov 

Finance Committee 
Minutes of Meeting February 21st

, 2018 at 9:00 a.m. - Bill Platt Training Center 

1. Call to Order: The meeting was called to order at 9 am by Geoffrey Beaty. Directors present: 
Schwartz, and Hughes. Also, in attendance RCMS Treasurer Don Kemp, Ex officio: District 
Administrator Caley, Ops Manager Evan Dilks, and Executive Assistant Robin Bean. 

2. Agenda Approval: Director Beaty moved to adopt the agenda and seconded by Director Hughes. All 
ayes. 

3. Meeting Minutes Approval: Director Schwartz moved to ap~v,-the Jar;i.1n• FC meeting minutes, 
will the minor change of how attendees are listed, and was seconded by Dir~ , aty. All ayes. 

4. Wittman (YTD) month-end report: ,t / "'\. 

a. January gross charges $163,388. Net ece·p( received for Jan. $35,372. anuary 
billable incidents (43) were similar to last mooths. DA has queried Wittma":{egarding a 
record high net charges in Nov 17 but have yet,to see an expected bump in ttie net 
payments. ""'\.. 'V 

8(9) for details). 
b. CLSD has -$45k of CM~ rts still pendinifi,~ I tory change. (See Other Issues: 

5. Expenses YTO: continue to be within butl~et. 

6. Cash Flow: ........ \_ 
a. P&L Report: Reviewed and discilssed._, /flow a~xpected. 

7. 

b. AIR a:::ance in January is $482,236 ($20,280 batch of collections is included in this 
balance), when adjusted i:lown for the'cSM transports in limbo (-$45K} is $437,236. 
E. A. Bean co'ntinues to monitor and take corrective action regarding the aging claims. A 
new batch is in the process or next month S!Jl:>-Finance Committee's review. 

~ Cash projection was reviewed. 

mbulance dispatch an transpo~ data YTD: There were (46) transports in January with a 
ctim~ ative volume of (334) fbr FY18. 'There were (43) billable incidents with cumulative volume of 
(368). 

8. Other Issues: 

a. Annual Audit Dl3ft:,Reviewed and discussed. It was unanimously agreed by the FC to accept 
the Annual Alldit as pr;Pared and will make a recommendation for the BOD to accept it at the 
Feb 26"' monthl~eetmg. 

b. IGT Update: Continue to await instructions for wiring the next Intergovernmental Transport (IGT) 
FY16/17 funding cycle. IGT FY17/18 agreements have also been signed and processed and 
awaiting wiring instructions. 

c. Banking/Investment - FDIC coverage: DA Caley obtained confirmation that all funds 
deposited with the Exchange Bank are FDIC insured 100% as a government entity. 

d. AB2262 - expansion of enabling legislation to be inclusive of Urgent Care services: The 
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Assembly Bill# 2262 was introduced by Assembly member Jim Wood on Feb 13th, 2018, which 
expands CLSD enabling legislation of supplying Emergency Medical Services is inclusive of 
providing Urgent medical care service. 

e. Early Sonoma County secured tax apportionment (12% paid ahead of schedule). In 03 
CLSD received 12% of the annual tax apportionment early due to a large volume of property 
owners paying their property taxes early. 

f. Medicare: Congress renewed extension approval for add-on payment¾"etroactive to Jan 1 
2018). CLSD for Sonoma County is considered "Rural" at 3% additional reimbursement and for 
Mendocino County ·super-Rural" at 22.6%. ;- / 

g. Medicare billing for transports to RCMS - update: CLSD,reoeiv~ a denial letter requesting 
RCMS (a non-hospital providing emergency services) as if a were a"1o'"siiital. A final request for 
regulatory changes to address these finding is being seot.'C.L,SD is preparin~ for a possible loss 
and complete write-off of these funds. Update to be aflded to agenda in ~ r ~ e. 

h. Salary survey- deferred. "'"'' 

i. 
a schedule to ~ cussed 

9. Next FD Meeting: Third Wednesda~ month, 9 AM, all at th 
• Mar 21" 
• Apr 18th 

• May 16th 

10. Adjournment: at 10·55 am. Director Hughes moved for adJoumm~irector Beaty seconded, all 
ayes. 
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CLSD AMBULANCE REVENUE 
A. . - B <;_ - D ~ p -

OTHER 
<:,_ - H l - J - K -- I.. M -

MCAREWRrT£ M(;AJ, Wkll'& CONTRACTUAL BAD Dt8T OTllHR N'&WNR 
BILLABLE INCIDENTS C:HARC': s-..-. 00\VSS DO""''-~ WRIT E DOWNS i'l'tl f'HARGES PAYMF.N"TS VE.,."''0~ NET P,\YMIINTS WRJTf. l'lfll'.'j ,,,. RJT E o rrs ADJ b ._t,A,,'C& 

PY 17 
MARCH 'l7 56 231,976 130,377 48.901 1,833 50,864 58,970 2,000 56,970 (n11 8,3 18 533.597 
Al'RIL' l7 55 197,S6l 98,027 52,662 5.417 41,759 5),484 51,484 3,399 lW,474 
MAY'17 36 142,371 79,567 38,383 1,337 23,0Sl 65,743 230 65,513 32,757 1,076 446,3(14 
JIJKE' l7 61 256.091 112.884 4>194 5226 95593 32542 220 32.322 509635 
FY18 
JULY'l7 60 239,l!O 135,540 45,593 13,973 4-t; IOil 61,114 . 62,114 34,781 1,988 II 455,167 
AUGUST' 17 78 292,?al 132,529 65.944 3,0SS 91,424 56,944 3,4 13 53,531 2,n6 495,286 
SEPm-mER ' 17 43 158,264 61,382 35,6$5 l,954 59,273 72,870 104 72,767 (9) 1,)27 482,959 
OC..'TOBffi '17 31 s 126,356 s 43,683 s 44,504 s 6,796 s 31,373 s 56,086 s 177 s ll,909 s s 4,346 s 200 s 454,247 
NOVEtvIDER' l7 55 s 300,041 s 107,310 s 711,22.S s (2,518) $ 117,024 s 49,911 s 560 s 49,391 s 17,724 s . s s 504, 156 
DECEMBER '17 47 s 172, 167 s 69,416 s 63,344 s 3,929 s 3.S,478 $ .S0,462 s s l0,462 s . s . s 4 s 489, 176 
JANUARY'l8 43 $ 163,388 s 65,539 s 46,515 s 2,622 s 48,711 $ 3l,3n s s 35,372 s 20,280 s $ s 482,236 
PBBRUARY ' l8 53 $ 272.815 s 109.275 s 65.276 s 2.803 s 95.461 s S4.5 11 s 23 $ 54487 s s s $ 5232IO 

FY lo Date 410 l,Til,525 724,673 44l,Ol6 32,648 l23,149 438,330 4,297 434,033 72,78S 6,325 3,569 

• bst 12 Mon1hs 618 2,553,834 l,14l,528 627,.396 46,460 73d,4$0 647,069 6,748 640,321 104,816 IS.,042 4,644 

~10111 111)' A ,·<'ragc 
SI 215,690.68 90.584.12 55,63201 4,080.96 F\'.' 'J'o Date 65,393.58 S,1.,791.24 537. ll 54,254.09 9,098.19 790.62 446.07 

Monthly ,\,•er11ge 
52 2 12,819 95,461 52,283 3,871.69 Lasl l l Monlh.s 61,204 53,922 562 53,360 8,7:,l 1,503 387 



3:16PM 

03/15118 

Accrual Basis 

Coast life Support District 
Profit & Loss Budget Overview 

July 2017 through February 2018 

Ordinary Revenue/Expense 
Rcvonue 

4000 . CLSO Sp,ICial Taxes 

4100- Interest Revenue 
4200 . Ambulance Revenue 

4400 . Misccltaneo~ Revenue 

4410 • lntergovermntl Transport(IGT) 
4420 . Ground Emerg Med Transport 

Tot.ii Revenue 

Ex~se 
5000 , Wages and Bonoffts 

6000 , Ambulance Operations 

66000 . Payroll Ex~ses 
6700 • Overh&ad/Administratlon 

7000 • Urgent Caro 

8000 . Interest Expense 

9000 • Other Expenses 
9500 • Depreciation Expanse 
9999 . Prior Period Adjustment 

Total Ex~s• 

Not Ordinary Oporatlng Surptus 

Jul '17 • Feb 18 Budget 

1,201,528.87 1,057,180.68 

100.08 37.SO 
508,933.91 39 1,666.64 

10,585.37 2,000.00 

o.oo 53,333.32 
0.00 16,666.68 

1,721,148.23 1,520,884.82 

765,365.28 751,348.53 

95,289.39 106,425.36 

53.65 
103,474.13 163,588.60 

518,320.00 518,308.00 

2.142.08 3,000.00 

0.00 
60,888.54 61,412.64 
-6.307.58 

1,539.225.49 1,604,083.13 

181,922.74 -83,198.3 1 

$ Over Budget 

144,348.19 

~ -58 
117,267.27 

8,585.37 

-53,333.32 
-16.666.68 

200,263.41 

14,016.75 

-11,135.97 

-60.114.47 

12.00 

-857.92 

-524.10 

~.857.64 

265,121.05 

Net Revenue 181,922.74 -83,198.a1 gi 265,121.05 

1. Eaf1y parcel 1ax payments 10 Counly forwarded to CLSD ahead of normal payment schedu1o 

%of Bud ••. 

113. 7"/411 

266.9% 
129.9't.lil 

529.3%11 

O.Oo/c 
0.0% 

101 .9% 

89.5% 

63.3% 

100.0% 

71.4% 

99.1% 

• ••a • • • ••••••••••••~••••• a • • • • ••••••••••••••••••••••••••••• 
2. NET BILLING: "Raf WiUrnan YTD Report (ace 4200+C-Olumn F minus H/K/1.) . 

•••••••••••••••••••• ••••••• • ••••••• • •••••••••••••••••••••••••••••••••• 
3. Revonuo due lo CPA Program 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ••• • •••••••••••••••••••••••••• 
4. S 10,833/mo x 8 months = $86,664 fO( Urgont Care increasa and covered by UC rose,ves . .•.....••. .••........•. ~ •....•...• • • • • • •••••••••••••••••••••••••••• 



3:23PM Coast Life Support District 
03/15/18 Profit & Loss Budget Overview 
Accrual Basis July 2017 through February 2018 

Jul ·17. Feb 18 Budget $ Over BU<lge1 %of Bud ... 

Ordinary Revenue/Expense 
Revenue 

4000 . CLSD Special Taxes 
4001 . Mendocino County Taxes 

4004 . Mendocino Ambulance Tax 340,026.86 318,442.68 21,584.18 106.8% 
4009. Mendocino Urgent Care Tax 241,011.16 225.284.68 15,726.48 107.0% 
401 O . Mendocino Ad Valorom Tax 71 .883.64 61,781.32 10,102.32 116.4%11 
4001 . Mendocino County Taxes - Other 0 .00 0.00 0 .00 0.0% 

Total 4001 . Mendocino County Tax.es 652,921.66 605,508.68 47.412.98 107.8% 

4002 • Sonoma County Taxes 
4024 • Sonoma Ambulance Tax 300,007.01 248,390.68 51.616.33 120.8% 
4029 • Sonoma Urgent Caro Tax 248,600.20 203,281.32 45,318.88 122.3% 

TotaJ 4002 . Sonoma County Taxes 548,607.21 - - ---- 451 .672.00 96,935.21 121 .5%11 

Total 4000 · CLSD Sp&eial Taxes 1.201.528.87 1,057. 180.68 144,348.19 113.'7% 

4100. Interest Revenue 100.08 
4200 . Ambulance Revenue 

37.50 62.58 266.9% 

4201 • Amb Tran,port BIiiings 508.933.91 400,000.00 108,933.91 127.2%tl 

4228 • Writedowns-Dlstrict Ros. Disc. 0.00 -8,333.36 8,333.36 0.1)% 

T olal 4200 • Ambulance Revenue 508.933.91 391,666.64 117,267.27 129.9% 

4400. Mlsceuaneous Revenue 10,585.37 2.000.00 8,585.37 s29.3¾UI 

4410. ln1ergovennntl Transport(IGT) o.oo 53,333.32 -53,333.32 0.0% 
4420 . Ground Emerg Med Transport 0 .00 16,666.68 -16,666.68 0.0% 

Total Revenue 1,721 ,148.23 1,520,884.82 200,263.41 

Expense 
5000 . Wages and Benefits 

5200 • HeaJth lnsuroncG 72,121.10 72,000.00 121 .10 100.2% 
5300 . Payroll Taxes Emplr Costs 20,083.16 21,4 16.00 -1.332.84 93.8% 
5350 · PERS Employer Costs 60,920.49 60,712.68 207.81 100.3% 
5405 . Administration Salari8S 

5405.1 · Admln Salaries-All0<:IIJC -15.149.36 -15.149.35 -0.01 100.0% 
5405 • Administration Salaries - Other 150,334.00 145,676,52 4,657.48 103.2% 

Total 5405 • Administration Salaries 135,184.64 130.527.17 4,657.47 103.6% 

5410. Ambulance Operations Wages 4 21.278.63 410,252.68 11 ,025.95 102.7% 
5430 - Extra Duty/Stipend Pay/DA 29,382.78 30,045.32 -662.54 97,8% 

5500 . Work Comp lnsuranca 26,394.48 26,394.68 -0.20 100.0% 

Total 5000 - Wages and Benefits 765,365.28 751 ,348.53 14,016.75 

6000. Ambulance Opel"ations 
6030 · Mad. Director Fee-non AHUC 25,200.00 25,200.00 0.00 100.0% 
6040 . Dis patch Services 13,498.12 18.292.00 -4.793.88 73.8% 
6050 . Misc Reimbursements 5.00 
6100 • Station/Crew Expenses 

5100 • Uniforms & Med Tests 1,388.96 3,333.32 · 1,944.36 4 1.7% 

6101 • Facilitly Repair & Maintenance 980.97 6,266.68 -5,285.71 15,7%(1 
6102 • Facility Furniture 1,749,73 0 .00 1,749.73 100.0% 
611 O • Supps, Rental, Clean. etc 3,990.00 8,666.68 -4,676.68 46.0% 
6210. Veh. RQpair & Maintenance 13,347.44 12,000.00 1,347.44 111.2% 
6240 • Ve-hicle Fuel 10 ,940.46 10,000.00 940.46 109.4% 
6320 • Lioenses and Permits 129.00 
6410, Radk>s & Comm Equip 2,612.02 2,666.68 -54.66 98.0% 

6510 - Medical Supplies & Equip 21,049.19 16,000.00 5,049.19 13 1.6%11 



3:23 PM Coast Life Support District 
03115118 Profit & Loss Budget Overview 
Accrual Basis July 2017 through February 2018 

Jul '17 • Feb 18 Budget $ over Budget %of Bud ... 

Total 61 oo . Station/Crew Expenses 56.187.77 58,933.36 ·2,745.59 95.3% 

6980. Misc. Employee Train. Exps 398.50 4,000.00 -3,601.50 10.0% 

Total 6000. Ambulance Operations 95,289.39 106,425.36 -1 1,135.97 

66000 . Payron Expenses 53.65 
6700. OVorhead/Administration 

6180 . lhilltios 8,974,17 8,000.00 974.17 112.2% 
6188 • Telephone 5,386.08 4,000.00 1,386.08 134.7% 
6300 • tnsurance 12,846.75 12,750.00 96.75 100.8% 
6713. Ambulance Billing 22,772.69 25,835.32 -3.062.63 88.1% 
6718 . Office Supp/Equip/Software 

6718.1 . Office Supplies 2,371.10 3,333.32 -962.22 71.1% 
6718.2 • computer Equipment 289.90 2,000.00 -1,71 0.10 14.5% 
6718.3. Software 2,004.43 1,050.00 954.43 190.9% 
6718 • Office Supp/Equlp/Sottware • Other 135.26 0.00 135.26 100.0% 

Total 6718 • Office SUpp/Equip/Software 4 ,800.69 6,383.32 -1 ,582.63 

6720 • Board Expense-s 
6730 . Consultants 

126.00 1,666.64 •1 ,540.64 7.6% 

6734- IT 3,792.00 5,000.00 -1,208.00 75.8% 
6735 · EMS SUrvey 1,391.65 2,333.32 -941.67 59.6% 
6737 • Financial/Bookkeeping 525.00 3,333.32 -2.808.32 15.8% 
6738- Legal 64.00 6,666.68 ·6.602.68 1.0%11 
6740 · Audtt 8.750.00 5,666.68 3.083.32 154.4% 
6741 . Tax Administration 7,952.40 6,953.32 999.08 114.4% 

Total 6730 . Consultants 22,475.05 29,953.32 -7,478.27 

6742. Bank/Merchant Foos 767.65 666.68 100.97 115.1% 
6755. Property Tax Admin 10.681 .01 19,333.32 ·8,652.31 55.2%1/1 
6760 . Educallor\/Protessional Dev 596.75 1,666.68 -1,069.93 35.8% 
6765 . Eloetion Costs/Reserve 0.00 31 ,333.32 -31 ,333.32 0.0%1:1 
6770 • Dues, SUbscr1p, Membership 5,384.41 6,666.68 -1,282.27 80.8% 
6788 . Printing & Reproduction 979.44 6,666.68 -5,687.24 14,7°/o 
6795. Travel/Transport8tion 2,099.37 2,000.00 99.37 105.0% 
6970 , Community Dev/Training 5,584.07 6,666.64 -1 .082.57 83.8% 

Total 6700 • Overhead/Administration 103.474.13 163.588.60 -60,11 4.47 

7000 • Urgent Care 
7011 . Admln Salaries-Allot to UC 15.149.36 15,149.32 0.04 100.0% 
7050 • UC Contr3C1 503,170 .64 503,158.68 11.96 100.0% 

T ota1 7000 . Urgent care 518,320.00 518,308.00 12.00 

8000 • Interest Expense 
8005 . EMS lnte<est Expense 0 .00 1,000.00 -1,000.00 0.0% 
8000 • Interest Expense - Other 2,142.08 2,000.00 142.08 107.1% 

Total 8000 . Interest Expense 2,142.08 3,000.00 -857.92 

9000 • Other Expenses 0.00 
9500 . Depreciation Expense 60,888.54 61,412.64 -524.10 99.1 % 
9999 • Prior Period Adjustment -6,307.58 

Total Expense 1,539,225.49 1,604,083. I 3 -64,857.64 

Net Ordinary Operating Surplus 181 .922.74 -63, 198.31 265,121.05 

Net R&venue 181,922.74 -33, 198.31 iliJI 265,121.05 



3:23 PM 

03/15118 

Accrual Basis 

Coast Life Support District 
Profit & Loss Budget Overview 

July 2017 through February 2018 

1. Early parcel tax paym8f\ts to County forwaroed to CLSO ahead ol normal payment schedule . 

• •• • • • •• • . . . .. . . . . . .. • • • • • • • • • • • • • • • • • • • • • • • • • • • 
2. Early parcel tax paymenlS to Coonty lorwaroed to CLSD ahoad a normal paymont schodul$ . 

• • • • • • • • • • • • • • • • • • • • • ••••• • • • • • • • •• • • • • • • • • • • • • • • • • • • • • • • • • • • • 
3. NET BILLING: •Ref Willman YTO Report (aoc 4200+Column F minus HIK/L) . 

• • • • • • • • • • • • • • • • • • • • • • • • • •• • •••••••••••••••••••••••••••••••• 
4. Revenue due to CPR Program 

,.. . . ... • • • • • • • • • • • • • ••••• • • ~ ............................. . 
5. Upcoming Facility repairs and maint. not yet (ea.li2:8d. 8odgeted over 12 months. 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ••••••••••••••••••••••••••••• 
6. Order for Medical supplies. Budgeted°"" 12 months. 

• • . . . . . .. . . . . . . . .. ...................................... . 
7. Budgeted expense over 12 mo. upcoming exp. no, yG-t ,e-alizGd 

• • • • • • •••••••••••••••••••••••••••••••• 
8 . Mendocino County tax fee (38% ) Funds rec"d Jan/ expoct noxt furdog in May. 
• • ••• • • ... ' .... " .. • • •••••••••••••••••••••••••••••• 

9. Upcoming expenso . . . . . "' • • • • •• • • • • • • • • • • ••••••••••••••••••••••••••••• 
10. $10,833/mo x 8 months = $86,664 for Urgant Caro increase and cove<9d by UC reserves • 

• • • a • • • . . . .. . ... • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 



---..t::, 

Cumulative Trans ........ rts Julv 
2007 . 2015 Averao•d 40 

2015 • 2016 52 
2016 . 2017 47 
2017 • 2018 52 

Cumulative BIiiabie lnclden1s 
2016 · 201 7 BIiiabie 63 
2017 • 2018 Bilable 60 I 
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CUMULATIVE AMBULANCE DATA 

Auaust Se-ember October November December Januarv Februaru March 
69 93 127 151 182 223 249 275 
91 130 164 192 227 274 303 352 
94 131 163 213 261 306 343 391 

111 147 186 252 288 334 372 

121 179 I 236 I 295 I 340 398 447 503 
138 192 I 223 I 278 I 325 368 421 
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MonthAv Transnnrts 
2007 • 2015 Averaoed 

2015 - 2016 
2016 -2017 
2017 • 2018 

Monthlv BIiiabie Incidents 
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2017 • 20 18 s;,'labla 
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MONTHLY AMBULANCE DATA 

Auaust Sentember October November December Januarv Fobruarv March 
29 24 34 24 31 41 26 26 
39 39 34 28 35 47 29 49 
47 37 37 45 48 45 37 48 
57 36 39 39 36 46 38 

58 I 58 I 57 I 59 I 45 I 58 I 49 I 56 I 
78 I 54 I 31 I 55 I 47 I 43 I 53 I I 
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MONTHLY Transport & Billable Incident Volume by Fiscal Yea rs 
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3/15/18 

CLSD RUN DATA for the PRECEEDING 12 MONTHS 

MONTH A/O PCR ALS ALS>BLS BLS BLS>ALS TOTAL LANDING DRY RUN T&R TO RCMS FROM RCMS 
MOST AUTHORIZED PATIENT AOVAIKEO &ASIC CANCEIUO 

~ """"' ORDER CA" rnE Uff TM NSFOl!tS ~ "" ALS 81.5 ALS BlS -""'°' OISPATOtfO '""'"' SVPPQRT SUWQRT '°"'' •e•· 
(i,lll'e"I'/ 

~ur 
Cuf"CM "' C'-1·1!<"( '"' o.,•1r,t .. 

<u•-e~t '"' C.i'111't 
<etr 

Cvr~,: ,~,· 
C.;tfl N "" ~ICl'lt 

, .. 
Cl<l''I.-C 

lH' 
('-'HC'll 

, .. 
c.,•rt1tt "' Cvrt'l: 

>M< e;..,,..fll 
"~ .... ::,( ;-:..- ~ ... ~-- "~ ,.c, ·~ ,_ ·- '" '" .. -18-Feb 63 7l 53 53 31 28 2 3 7 9 2 1 38 37 6 3 7 13 13 16 2 4 1 0 4 4 4 3 

18-Jan 80 5 9 36 2 10 2 46 2 16 13 7 0 8 7 67 53 28 1 8 D 36 5 17 l l s 2 s 3 

17-Dec 67 53 28 1 8 0 36 5 17 11 5 2 5 3 9S 92 32 6 18 3 48 7 2S 10 4 1 3 4 

17-Nov 90 61 31 0 18 1 49 5 29 12 3 1 9 12 89 58 33 2 12 1 4S 5 27 )5 s 1 5 6 

~ 

17-0ct 81 54 23 2 16 0 39 4 21 15 2 1 2 9 83 57 24 4 13 1 37 6 22 20 3 0 2 5 
' 17-Sep 60 48 28 1 6 1 34 5 12 14 2 0 8 4 74 S6 2S 1 12 D 37 4 15 19 1 0 8 8 

17-Aug 121 77 42 3 15 2 57 3 38 22 7 2 7 6 90 61 3S 3 12 2 47 8 23 10 6 1 6 s 
17-Jul 98 62 37 4 15 1 52 9 31 15 4 0 8 7 106 71 30 7 17 l 47 9 31 17 s 1 6 6 

1 7-Ju n 99 61 33 4 16 2 49 7 28 15 2 1 6 10 90 63 26 6 16 2 42 8 18 23 1 0 3 4 

17-May 67 42 20 2 s 0 28 7 21 21 0 0 5 1 101 77 32 10 2S 0 S7 5 24 10 3 0 3 4 

1 7-Apr 84 58 27 2 13 1 40 4 23 18 2 0 10 6 91 60 34 4 14 4 48 8 l3 11 1 0 6 6 

17-Mar 91 60 34 4 14 4 48 8 23 1 2 1 0 6 6 91 7fJ 31 6 18 0 49 5 20 13 2 1 7 7 
1001 I 1049 688 j 771 3 70 I 358 27 I S3 143 J 114 16 I 1s 516 I 530 65 I n 266 I 2S8 181 1 176 3 7 I •o s I 7 78 I S8 15 I 61 

A/0 PCR AlS ALS>BLS 6LS 8LS>ALS TOTAL lZ ORY RUN T&R TORCMS FROM RCMS 
ALLSHAOEOCOLUMNS ARE PREVIOUS YEAR DATA 



COAST LIFE S UPPORT DISTRICT 
Post Office Box 1056 • Gualala, California 95445 

www.clsd.ca.gov 

Coast Life Support District Reserve Policy 

Reserve Policy Objectives: To provide stable funding to meet CLSD annual and multi
year budgetary needs. 

Foundational Elements: 

1 . Core functions/services 
a. Ambulance operations: 24/7 ALS and BL capacity to ~ eet local needs 
b. Urgent care and other emergency services , , 
c. Community healthcare services: 0 goir.ig programs to enha ce local 

health. 

Considerations: 

2. Income: 
a. Parcel Tax - EMS 
b. Parcel Tax - UC 
c. Ambulance revenue 
d. Grant funding 

3. Expenses: 
a. Ambula~ce Operations 
b. Overh~aa/Administration 
c. Urgent Gare and other emergency services 

4. s tra'tegic panning with o' ng communications and community input 

Maintain a Capita lmprov~e~ plan 

6. Cash-flow '\.) 
a. Mendocino and Sonoma County Parcel Tax timing 
b. Mendocino County Ad Valorem Tax timing 
c. GEM-1_ (Grounq,Emergency Medical Transport) funding 
d. CalRERS unie"cured debt 
e. Line of_fre01t 
f. Capital rmprovement outlays 

7. Minimal levels for reserves: 
a. EMS - restricted, sufficient to cover~ · months of expenses 
b. Urgent Care - restricted, sufficient to cover a months of contract 

For consideration of the Finance Committee - agenda item on Mar 21, 2018 meeting 


