COAST LIFE SUPPORT DISTRICT
P.O. Box 1056, Gualala, CaA 95445
Tel: (707) 884-1829 Fax: 834-9119

AGENDA
REGULAR MEETING OF THE BOARD OF DIRECTORS
>>> 4:00 PM, March 24, 2018 <<<
CL3D Headguarters — Bill Platt Training Room

1. Call o Crder Hughes
2. Adoption of the agenda Hughes
3. Minutes Approval Hughes
4. Priviege of the floor Hughes

a. Patient letter of appreciation

5. Mew Business

a. Search Committee Recommendation for new Director Hughes

b. Swearing in of the New CLSD Director Hughes

c. Presentation: CLSD CPR and Community Events Program G. Founds/Caley
d. Preliminary Capital/Equipment Reserve Targets Caley

e. Discussion: potential non-voting Community Member appointed to BOD Beaty

&, Old Business

a. Measure E update Hughes/Caley
b. CLSD Reserve Policy — discussion: targeted levels for reserves Beaty
c. Board goals Hughes
d. Medicare billing for transports o BCMS - update Caley
7. Reports:
a. Fnance: YTD Beaty
i. Wittman ambulance revenue - YTD
ii. Expenses
b. Communication Commitiee Bower/André
c. MHA update Tittle
d. Customer Survey Repart: Jan and Feb, 2018 Caley
8. DA report Caley

a. Ambulance run data
b. DA Summary Report - read in advance and will have Q & A

9. NEXT MEETINGS: Scheduled Board of Director meefings are held routinely scheduled on the 4th Monday of the month
at 4:00 PM at the CLSD Bill Platt Training Center unless otherwise noted. Upcoming meetings are:

Apr 23, 2018 - CHANGED fo APRIL 30" o accommodate Diict Adminktrator fravel to National Rural EMS Conlerence
May 28, 2018 - CHANGED fo MAY 21+ away from 4 M nciay as 1t s Memorial Day
Jun 25, 2018

10. Adjourn




CoAsT LIFE SUPPORT DISTRICT
Post Office Box 1056 « Gualala, California 95445
www.clsd.ca.gov

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
Feb 26th, 2018

Call to Order: Director Hughes called the meeting to order at 4:00 p.m.at CLSD in the Bill Platt Training
Room. Present: Directors: Andre, Bower, Beaty, Schwariz, and Tittle, Also, present: District Administrator
Caley, Ops Manager Evan Dilks, and Executive Assistant Robin Bean. Excused absence: Director Perry.

Adoption of the Agenda: Director Schwartz moved to adopt the agenda and seconded by Director Tittle.
A request was made to move the discussion of the Appropriations Limit up earlier in the agenda. Al ayes.

Approval of Jan 22nd, 2018 Board Minutes: Director Hughes moved to approve the Jan 22nd meeting
minutes (as amended: Jan 22™ and Joint BOD meeting CLSD & RCMS 1/30/18) and was seconded by
Director Schwartz, All ayes.

Privilege of the Floor — Public Comment:

» D. A Caley read aloud a “Thank you again” email from Bob Varner — a former patient of CLSD
(attendee of last year's Survivor's Reunion) wanted to extend continued thanks to Chris,
Bronwyn, Paul and Scott {and everyone involved), “My heart has healed extremely well and | am
leading a normal, active [ife”. “l think of them every day and | am grateful to them for their
expertise and dedication that gave me my life”.

» Proclamation No: 2018-001 Jan. 26, 2018-Resolution of the BOD of the Redwood Empire
Dispatch Communications Authority, County of Sonoma, State of California, Acknowledging
Redcom's 15 year anniversary of service to Sonoma County.

Appropriations Limit Elections: Resolution 252 & Ordinance — ACTION

* The CA Constitution mandates the voters review the Appropriations Limit every four years and
requires a simple majority to pass.

» Director Hughes has been authorized and directed to submit an argument in favor of the measure
and a response to any argument in opposition to the measure on behalf of the entire Board,

THE FOREGOING RESOLUTION was introduced at the meeting of the Board on January 22™ 2018 and
ordered adopted on February 26, 2018 by the following vote: Directors: Hughes — Aye, Beaty — Aye,
Bower — Aye, Schwartz — Aye, Tittle — Aye, Perry — Absent, André — Aye.

Total: Ayes: 6 Noes: 0 Absent: 1 Abstain: 0 (Director Hughes then excused himself and chairing of the
meeting was assumed by Director Beaty).

New Business: Presentation

a. Opportunities for Enhancing Our Local EMS Ambulance Services: D.A. Caley introduced the
New Dual Paramedic scheduling model effective April 1% 2018. A detailed discussion took place
about the new enhanced (1% & 2™ out 12 hour medic) schedule.

Target:
* Increase dual paramedic coverage during peak hours (9 AM — 9 PM) of operations
» Allows for more flexibility
* Decrease BLS handoffs to other EMS agency (due to ALS already on a call)
= Create opportunity for employee to take on other “Extra Duties & Projects”,
L ]

Creates position for new hired 12-hour paramedic
Potential increase of additional revenue
Opportunity for improved patient care

» Decreased “burn out®



b. Future Vacancy on the Board of Directors: Director Hughes announced a Director vacancy

(Director Perry submitted a resignation letter effective April 26" or sooner if the BOD has time to
identify a replacement). The BOD is actively seeking a potential candidate (Public Notices in the
ICO, CLSD-website, social media, etc.). Time-line: The candidate will be sworn in following the
search committee's recommendations to the BOD and their vote to appoint. This Director term
ends December 7%, 2018. At that time, the appointee will be eligible to stand for a regular four-

year term (in the November 2018 General Election). Dead-Line to submit a letter of interest is
March 5 2018.

Old Business:

a.

See “Appropriations Limit Elections: Resolution 252 & Ordinance — ACTION" which is
positioned above New Business.

Board goals — Deferred to March.

Final FY17 Audit — ACTION: Director Schwartz moved to accept the Annual Audit as it was
prepared (by Auditor Larry Bain) and was seconded by Director Tittle. All ayes.

Mendonoma Health Alliance:

MOU amendment - ACTION: Director Beaty moved to accept The Addendum to the
Memorandum of Understanding (MOU) between RCMS, CLSD and SRMH as written and
was seconded by Director Schwartz. All ayes.

ii.  Corporation or Limited Liability Company (LLC) - ACTION: Director Tittle shared
findings in regards to forming a Corp. vs. LLC (Notes — Attorney discussions re: Forming
a non-profit). Discussion weighed the pros and cons of the two options. Director André
made a motion to support MHA's intention to form a non-profit corporation and was
seconded by Director Tittle. All Ayes.

EMR & EMT classes’ update: — Currently, 15 students are registered in the EMT FY18
class. CLSD has received ~$1,200 in private donations and over ~%$2,500 donations in
“Memory” of Marty Covington toward the EMR & EMT program.

Medicare billing for transports to RCMS — update: CLSD received denial letter recognizing
RCMS (a non-hospital providing emergency services) as if a hospital. A conference call will be
scheduled to de-brief with CMS. Update to be added to agenda in near future.

Reports:

Finance: YTD

i.  Wittman ambulance revenue — FY18 January: The “Wittman CLSD {YTD) Report” was
reviewed. Jan. gross charges $163,388. Net receipts received for Jan. $35,372. D.A.
Caley discussed lower than expected net receipts received for the month of Jan following
a higher than expected net charges two months prior. Past trends (analyzing the two
months prior. Nov. “17 Net charges $300,041) shows Net receipts received have been as
expected (target Monthly average ~$50k). D. A. Caley has sent an email to Wittman for
clarification. An update will be provided next month.

ii. Expenses—FY17 YTD: Expenses continue to be within budget.

é\!-.




b. P&L Actuals vs Budget: FY17 Report:
i. Board of Directors reviewed the “P&L Actuals vs Budget” Report.

ii.  Ambulance dispatch and transport data YTD: There were (46) transports in Jan. with a
cumulative volume of (334). There were (43) billable incidents with cumulative volume of
(368).

c. 180+ Day Aging: In January, E.A. Bean reviewed aging claim (120+ day aging). The A/R
Balance at $482,238 (includes a batch of collections of $20,280), when adjusted down for the
CSM transports in limbo (~$45K) is $437,236. A new list of aging claims is currently underway
{up for review at next Sub-Finance Committee). E. A. Bean continues to monitor and take the
correct course of action regarding the aging claims.

d. Communications Committee: Focus has been toward language for the Resolution on the

ballot. In regards to the CLSD website, working toward a self-hosted/self-managed site with
independent back up system.

e. MHA- See “Old Business" d. above.

Customer Survey feedback: - deferred to March.
DA report: Several questions answered regarding the DA report supplied in the agenda packet.

Next Board of Directors Meeting: 4 pm

Mar. 26, 2018

Apr. 30", 2018 — Moved to the 5" Monday in the month to accommodate the D.A. travel to the National
Rural EMS Conference.

May 21", 2018 — Moved forward to the 3 Monday of the month because the 4" Monday is Memorial
Day.

Adjournment: at 5:36 pm. Director Beaty moved for adjournment, Director Schwartz seconded, all ayes.

Minutes Approved:

(Date)

s



CISD Preliminary CapRal/EqUIpment

~ategony:
Vehides | Year | Ambulance _[Estimate [Orgina Cost |Bog inning Milles 2018 |2019 |zoan [z021 |za2z 2023 2024 | 2025 [zoze |zazy
Ambulsnce Estimated Replscomant at 10 yrs/ 2008 miles
1 2006 |Ford 3 138300 116,000 5,000 2,500 2500
Life fa ¥rs. 10 Yoar End 142,000 144,500 147,000
2 2008 [ Crienwy ] 98,553 111,000 25,000 35,000 35,000 35,000
Life InYra 10 Year End 142,000 167,000 152,000 217000
3 2013 |Sprintar 5 132929 110,000 15,000 ﬁhﬁt_ﬂ 15,000 15,000 15,000 18000 15,000
Ufein¥rs 10 Woar End 125,000 140,000 | 155,000 170,000 1Es000 |  zonooo | 215,000
4 015 Sprirder 5 132,434 100,000 15,000 15,000 15,000 15,000 15 000 15,000 15,000 15,000 15,000 15,000
Lite fn¥rs. 10 Yaar End 40,000 55,000 70,000 BS000| 100000 | 15000 | 130,600 145,000 | 160,000 175,000
Equipmant Year Ty pa Estimate  [Orglnal Cost 2018 2019 3020 2021 2022 2023 2004 202% 2026 2027
021 Ambulance 5 180,000 160,000
[Inciudes powar gurney)
2018 LPL5 Cardisc Monitor 5 34,000 24,000
&y malntenarce contract ] 5,000 5,000
Life In¥irs, 10
5/1/08]LP15 Cardlac Mordtar 5 35,000
Lifein ¥rs, 10
S718/17(LP15 Carciae Manftar § 21514
Lifg in¥rs. 10
5/1B/17|Power Gurney 5 10,468 Comes with new Ambulance purchase
Liteim Yrs, 10
S/08/17 |Fower Gurney ] 10,458 Comes with naw Ambulance purchase
Life in'frs, 10
5/18/17|Pawer Gumey 5 10,468 Comas with new Ambularce purchase
Litefn Yirs. 10
SF18/ 17| Porwear Stalr Chalr 5 10,468
1| Future Penaing | Mannusl Stair Chalr 5. 3,500 5 3,800
ToTall e S50 [§ 282,387 | § = 1% axtoals o E ] 5 160000 | 5 ] = B 3 5 5
Facilities Year | Aren Estimats_|Grginal Coit 2018| 3618 2020 FI7E 2022 FIFE] 2024 2025 2026 7077
1 o 5 15000 15,000
2 2018 |Fardng Lot 5 10000 SlurrgExpaed?
3 2018 |Paint/Carpet-HOTRS (down) % B000 8,000
2018 [Palnt/Carpat-HOTRS (Lo stalrs) 5 8,000 2,000
TOTAL] § 41000 5 - 13 3 - | % &0 |% 30008 o o T T - 13 - s -
Phona System | Yaar T e Estimate  |Srginal Cos 2018 2019 20240 021 2032 2023 2024 2025 2026 20T
1 018 Fhone Sy i Lacia &, purchsne ]
et se TOTAL] 5 [5 [ R i L o $ - |3 - |8 - 5 | 5 = |'% 5
GRAMDTOTAL | §  328a6] 8 5000 (4  a3v00] & 1eoo00 ] M s B 5
Mote: Anticipates 4% annual cost inerease in ambulancs eost *amount witl resd to increase {n FY2021 an to cover purchass of Ambularca #5 [Financed? )




CoasT LIFE SurrorT DisTRICT
Post Office Box 1056 - Gualala, California 95445
www.clsd.ca.gov

Coast Life Support District Reserve Policy

Reserve Policy Objectives: To provide stable funding to meet CLSD annual and multi-
year budgetary needs.

Foundational Elements:

1. Core functions/services .
a. Ambulance operations: 24/7 ALS and BLS eapacity to:meet local needs
b. Urgent care and other emergency services
¢. Community healthcare services: Ongoing programs to enhance local
health.

Considerations:

2. Income:
a. Parcel Tax - EMS
b. Parcel Tax— UC
¢. Ambulance revenue
d. Grant funding

3. Expenses:
a. Ambulance Operations
b. Overhead/Administration
c. Urgent care.and otheremergency services

4. Strategic planning with engoing communications and community input
5. Maintain a Capitalimprovement plan

6. Cash-flow
“'a. Mendocino and Sonoma County Parcel Tax timing
“Mendocino County Ad Valorem Tax timing
GEMT (Ground Emergency Medical Transport) funding
CalPERS . unsecured debt
Line of Credit
Capital Improvement outlays

"® a0 oM

7. Target Minimal levels for reserves:
a. EMS - restricted, sufficient to cover theee six months of expenses
b. Urgent Care - restricted, sufficient to cover three six months of contract

For consideration of the BOD — agenda item on Mar 26, 2018 meeting

5




CLSD AMBULANCE REVENUE

Ib:\

A B C D E F G H I J K L M
OTHER
MCARE WHITE MCAL WRITE | CONTRACTUAL BAD DERT OTHER HEW AR
BILLARLE INCIDENTS CHARGES DWW DOWNS WRITE DOWNS | NET CHARGES FAYMENTS REFUMDS | NET PAYMENTS | WHITE OFFS | WRITE OFFS ALLF BALANCE
Fy 17
MARCH 17 Rl PEY R 130,377 48901 1,833 50,864 SEOT0 2000 56,970 (127 B3lE 533,597
APRIL'17 55 157,865 SR0ET 32662 5417 41,739 51,484 51,484 3369 520,474
hAY 17 36 142,371 TOI6T 38,383 1,337 23,085 65,743 230 63,513 AnTE7 1,078 446,364
JUNE'17 6l 256,007 L1884 42,354 5,226 05,503 32542 200 32332 09635
FY18
JULY '17 239510 135,540 45,593 13,973 44,404 AL114 = 114 | 34,781 1,988 I 455,167
AUGUST' 17 78 202 085 ;— 250 630441 30ER 21,424 36,944 14 _A3351 - - 2226 495,286
SEPTEMBER '17 43 138,264 61,382 35,655 1,934 59,273 TLETH Jig] 72,767 :} (9 1127 452059
OCTORER '17 3l 5 126356 | & 43683 [ 8 44,304 | 5 6,79 | 8 I F 56085 - & 4345 | 8 200§ 454,247
NOVEMBER '17 35 5 300041 07310 | & T8I | & (ZIBY & 117024 [ 5 49971 17,724 | & - |5 - |5 504156
DECEMBER '17 47 s 178,167 | & Go.416 | § B3 o —L 30,452 : -3 - 5 415 489,175
TANUARY '18 43 g 163,388 | § 65530 | § 46515 | § 2622 | % 48711 (8 35372 B850 § 5 - [%& 482236
FEBRUARY 1% 53 & 2TIRIS | § 109275 | & 65275 | & LEOG | ® #5461 | 5 54510 - g - |5 - [§& 523210
Y To Date 410 1,725,525 T240nT3 443,056 32648 53,149 438,330 4,297 434,033 T2,78% ] 6,323 3,509
Last 12 Months 618 2,553,834 1,145,328 627,306 i, 4600 734,450 G4 T,069 6,748 640,321 104516 18,042 4544
Monthby Average
¥ To Date 51 205,690.68 S0.384,12 5563201 4,080,956 65,393.58 54,791.24 53713 54,254,09 9,098,119 TO0.62 446,07
Monthly Average
Lt 1% Moiiiks 52 212819 95451 52,283 3ETLe9 61,204 53912 562 33,360 8,735 1503 387



3:16 PM Coast Life Support District

031518 Profit & Loss Budget Overview
Accrual Basis July 2017 through February 2018
Jul"17 - Feb 18 Budget _ $ Over Budget % of Bud...
Ordinary Revenue/Expense

Revenue
4000 - CLSD Special Taxes 1,201,528.87 1,057,180.68 144,348 19 11370
4100 - Interest Revenue 100.08 37.50 62,58 266.9%
4200 . Ambulance Revenue 508,933.91 391,666.54 117.267.27 129 0o B
4400 . Miscellaneous Revenue 10,585.37 2,000.00 8,585.37 L Repd - |
4410 - Intergovermntl Transport{IGT) 0.00 53333.32 -53,333.32 0.0%:
4420 - Ground Emerg Med Transport B ﬂ.u_ﬂ il IE.GEGEE -16,666.68 0.0%

Total Revenue 1,721,148.23 1,520,804 .82 200,263.41

Expense
50040 - Wages and Benefits 76536528 751,248.53 14,016.75 101,89
6000 - Ambulance Operations 095,289.39 106,425 36 -11,135.97 89.5%
G6000 - Payroll Expenses 53.65
6700 - Overhead/&dminisiration 103,474.13 162,588,60 -E0,114.47 63.9%
7000 - Urgent Care 518,320.00 51830800 12.00 100.0%
2000 . Interest Expense 2,142.08 3,000.00 -B57.82 T1.4%
8000 - Other Exponses 0.00
0500 - Depreciation Expense £0,885.54 61,412,684 -524.10 99,1%
9393 - Prior Period Adjustment _ 6,307 58

Tolal Expense 153822548 1,604,082,13 -64,857.64

Net Ordinary Operating Surplus 18192274 -83,188.31 265.121.05

Net Revenue _ 181,922.74 -33.19231 ! 255.1le

1. Early parcel tax payments 1o County forwarded to CLSD ahead of normal payment schedule

Ak NET BILLING: *Refl Wittman ¥TD Report (ace 4200+ Celumn F minus HL).

R L L Ny W ERSASRAPREAR TR E PSS NS

3. Revenue due to CPR Program

LR A S L ERE RN S ENTNERENEE B R EAE B g RN E NN ¢ B9 E T e L ENE RN E AR NN EFE T EENT R

4, $10,833/mo x 8 months = 536,664 for Urgent Gare increase and coversd by UG resenves.

EE A S B0 80 e SN e R NN N 1

Asd AT FEEEREEE TS




3:23 PM Coast Life Support District

0v15/48 Profit & Loss Budget Overview
Accrual Basis July 2017 through February 2018
Jul 17 - Feb 18 Budget § Over Budget % of Bud...
Ordinary Revenue/Expense
Revenue

4000 - CLSD Special Taxes
4001 - Mendocino County Taxes

4004 - Mendocine Ambulance Tax 340,026,806 318,442 68 21,584 18 106.8%%
4009 - Mendocino Urgent Care Tax 241,011,186 225, 284 .68 15,726.48 107.0%%
4010 - Mendocing Ad Valorem Tax 71,883.64 61,781.32 1010232 T 16.-:%“
4001 - Mendocino County Taxes - Other ) 0,00 0.0 I.‘.l.t_]D 0.0,
Total 4001 - Mendocing County Taxes B52 921 66 605.505.68 47,412,098 107.8%
4002 . Sonoma County Taxes
4024 . Sonoma Ambulance Tax 30:0,007.01 248390.68 51.615.33 120, 8%:
4028 . Sonoma Urgent Care Tax zaa.ﬁuq.gq 203,281,432 4531888 122.3%
Total 4002 - Sonoma County Taxes 54860721 451,672.00 86,935.21 121.5% 8
Total 4000 - CLSD Special Taxes 1,201 ,528.87 1,057, 180.68 144 348 19 113.7%
4100 - Interest Revenue 100,08 ar.s0 6258 266,9%
4200 - Ambulance Revenue
4201 - Amb Transport Billings 508,933.91 400,000.00 108,533 51 12728
4228 . Writedowns-District Res. Disc. 0,00 -8,333.35 8,333,936 0.0%
Total 4200 . Ambulance Revenue 508,933.91 391,666.64 117.267.27 128.9%
4400 - Miscellaneous Revenue 10,585.37 2.000.00 8,585.37 sag.3e
4410 - Intergovermnt! Transport{lGT) 0.00 533%3.30 -53,333.32 0.0%
4420 - Ground Emerg Med Tranaport 0.00 16,666,68 -16.565._63 0.0%
Total Revenue :I.'.-‘E‘! _‘I 4-'323 : t,EED,B-B-_LEE ) 200,263.41
Expense
5000 - Wages and Benefits
5200 - Health Insurance 7212110 72,000.00 121.10 100.2%
5300 - Payroll Taxes Emplr Costs 20,083,186 21,416.00 -1,332.84 §3.8%
5350 - PERS Employer Costs B0,920.45 60,712.68 207.81 100.3%
5405 - Administration Salaries
5405.1 . Admin Salaries-Allos/UC -15,149.35 -15,149.35 -0.01 100.0%
5405 - Administration Salaries - Other 150,324.00 145, 676.52 4,657.48 103.2%
Total 5405 . Administration Salaries 135,184.64 130,527 17 4.B57.47 103.6%
5410 . Ambulance Oporations Wages 421.278.63 410,252.68 11,025.95 102.7%
5430 - Extra Duly/Stipend Pay/DA 28382 78 30,045.32 -5E2.54 97.8%
5500 - Work Comp Insurance 26,394,485 26.394.68 _ 0.0 100.0%
Total 5000 - Wages and Benefits T65,365.28 T51,348.53 14,016.75
6000 - Ambulance Operations
6030 - Med. Director Fee-non AHUC 25,200.00 25,200.00 0.00 100.0%
6040 - Dispalch Services 1349812 18,282.00 -4, 783.88 Ta.8%
6050 . Misc Reimbursements 5.00
6100 - Station/Crew Expenses
5100 . Uniforms & Med Tests 1,388.96 3,333,432 -1,844 .36 41,7%
6101 . Facilitly Repair & Maintenance 980,97 6.266.68 528571 15726
6102 - Facility Furniture 1.749.73 000 1,749,773 100.09%
6110 - Supps, Rental, Clean. etc A.990,00 66568 -4 676,68 46,09
G210 - Veh, Repair & Maintenance 13,347 .44 12,000.00 1,347.44 111.2%
6240 - Vehicle Fuel 10,940.48 10,000.00 940,46 109, 4%
6320 - Licenses and Permits 129.00
6410 - Radios & Comm Equip 281202 2,656.68 -54 BE S8.0°0
8510 - Medical Supplies & Equip 21,049.19 16,000.00 504819 131.6% 0




3:23 PM Coast Life Support District
03115118 Profit & Loss Budget Overview
Accrual Basis July 2017 through February 2018
Jul "17 - Feb 18 Hl.'rdpnt $0verﬂudgﬁ~t %% of Bud...
Total 6100 - Station/Crew Expenses 56,187.77 5803338 -2.745.50 95.3%
6080 - Misc. Employes Train. Exps 39850 4.01_.‘!0.&0 -3,601.50 10.0%
Total 6000 - Ambulance Operations 95,289.39 106.425.36 -11,135.97
66000 - Payroll Expenses 53.65
6700 - Overhead Administration
5180 - Utilities BAT417 B,000.00 or47 112.2%:
5188 - Telephone 5,386.08 4,000.00 1,386.08 134.7%
6300 - Insurance 12,846.75 12.750.00 06,75 100.8%
6713 - Ambulance Billing 2277269 25,835.32 -3,062.63 BE 1%
6718 - Office Supp/Equip/Software
&718.1 - Office Supplies 23710 333332 -062 22 1.1%
6718.2 - Computer Equipment 280,20 2,000,00 -1, 710010 14.5%
6718.3 . Software 2,004.43 1,050.00 954.43 190,9%
6718 . Office Supp/Equip/Software - Other 135.26 0.00 i 135.26 100.0%
Total 6718 - Office Supp/Equip/Software 4,500.69 6,383 32 -1,582.63
6720 - Board Expenses 126.00 1,666.64 -1,540.64 76%
6730 - Consultants
6734 . 1T 3.782.00 5,000.00 -1,208.00 75.8%
6735 - EMS Survey 1,391.65 233332 -941.87 58.6%
6737 - Financial/Bookkeeping 525.00 33333z -2,808.32 15.8%
6738 - Legal B4.00 5,656,658 -6,602 68 1.0
6740 - Audit 8.750.00 5,665.63 3.083.32 154, 4%,
6741 . Tax Administration ?.9'52._41] 6,953.32 599,08 114.4%
Total 6730 - Consultants 2247505 2005332 7.470.27
6742 . Bank'Merchant Fees 767.65 GEE.6H 100.97 115.1%
6755 . Property Tax Admin 10,681.01 19,333,532 -B,652.31 55290
6760 - Education/Professional Dev 59675 1,666.68 -1,069.93 a5,8%
6765 - Election Costs/Reserve 0.00 31,3338z -41,333.32 0.5 E
6770 - Dues, Subscrip, Membership 5,384.41 6,656 58 -1,282.27 BlLE%
6788 - Printing & Reproduction 979.44 6.666.60 -5,6AT .24 14.7%
6795 . Travel Transportation 2,098.37 2.000.00 8a.ar 106,04
6970 - Community Dev/Training 5,584.07 . E,EB-E__E_Sﬁ- -1.082.57 B3.8%
Total 6700 - Overhead/Administration 103.474.13 163,588.60 -60,114.47
7000 - Urgent Care
7011 - Admin Salaries-Alloc to UC 15,149.35 15,149.32 0.04 100.0%
7050 - UC Contract 503, 170.64 503.158.68 B 11.96 100.0%
Total 7000 - Urgent Care 518,320.00 51830800 12.00
8000 - Interest Expense
8005 - EMS Interest Expense .00 1.000.00 -1,000.00 0.0
8000 - Interest Expense - Other 2142.08 __2__,UDD.DG - 1:121]3 tﬁ?.ﬁf_:-
Total BOOO . Interest Expense 2,142.08 3,000.00 -857.92
9000 - Other Expenses 000
8500 - Depreciation Expense 50,888.54 B1.412.64 -524.10 99.1%
#3899 - Prior Period Adjustment -6,307.58
Total Expense 1,539,225 49 1,604,083.13 -64 857 64
Net Ordinary Operating Surplus 181,022.74 A% 198.31 2E5,121.05
Nel Revenue

181,522.74

-83,196.31 ] 265,121.05




323 PM
0314518
Accrual Basis

Coast Life Support District

Profit & Loss Budget Overview

July 2017 through February 2018

1.

e

2.

L N

R

10.

L

Early parcel tax payments to County farwarded to LSO ahead of narmal paymeant scheduls,

ll“?'!'ﬂl‘ﬂ"-¢‘\.'=='I!-‘ﬁﬂﬂq:)l.‘l!!-il‘\l'lf&iﬁl-l-aﬁﬂ-ilbt-l

Early parcel fax payments to County forwarded to CLSD ahead of normal payment schedule,

asaams

NET BILLING: "Faf Wittman YTD Report (ace 4200+ Column F minus HF/L).

LELE B BRI R R I g ——

TES AP FRTEEA R EEE S T FES S8
Revenue due to CPR Program
AR ER O FRG D eSS LN BN

Upcoming Facility repairs and maint. not yat realized, Budgeled over 12 months.,

LS R RN N RN

¢eEanE

FaE SNSRI wABaE

Order for Medical supplies. Budgeted over 12 months.

IQIJl!l#u!ft-t-t’?ihl.-l--l-l—?i‘-r't:l

Budgated expanse over 12 me. upcoming exp, not vat realized
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BEd S EE S

Mendocing County tax fee (38% ) Funds recd Jan/ enpect newd funding in May.

L A E AR R S R R RN R N

Upcoming expanse

SERde b ESFESSEED R

$10,833/mo x 8 months = $86,664 for Urgent Care increase and coversd by UC reserves.
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FY 16/17 AMBULANCE OPERATIONAL COST PER TRANSPORT

Ambulance Revenue

Net Payments (W-YTD) 663,497
Billable Incidents 655

1,013 net per incident

IGT 108,271
GEMT 24,296
(W-YTD + IGT + GEMT) 796,064

655

1,215 net perincident

$202 difference net per incident

Expenses
Wages/benefits 1,068,411

Ambulance Ops 143,056

Interest 4,008

Overhead/Admin 175,516

All Expenses 1,390,991

Billable incidents 655

2,124 cost per incident
Expenses 2,124
Revenue WITHOUT IGT/GEMT 1,013
1,111 CLSD cost per incident

Expenses 2,124
Revenue WITH IGT/GEMT 1,215

908 CLSD cost per incident




Coast Life Support District EMS“
Gualala, CA SURVEY
Client 3102 'rEAM

Assess Your Vitals

1515 Center Street

Lansing, Mi 48096

1 (877) 583-3100
service@EMSSurveyTeam. com
www. EMSSurveyTeam.com

EMS System Report
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Your Score Number of Your Patients in this Report

93.83 -

Number of Patients in this Report

12,52¢

Number of Transport Services in All EMS DB

145
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January 1, 2018 to February 28, 2018

Demographics — This section provides demographic information about the patients who responded
to the survey for the current and the previous periods. The information comes from the data you
submitted. Compare this demographic data to your eligible population. Generally, the demographic
profile will approximate your service population.

Last Period This Period
Total Male Female Other Total Male Female Other
et L w » w3 I . o
e . b 3 BT S = % . % o
65 and older | 3 ? 1] 18 8 10 i}
Total | & 2 ] 21 10 11 ]
Age Ranges Gender
17.5 Last Period
15.0
12.5
10.0
7.5 @ Male @ Female @ Other
5.0
This Period
2-5 .
0.0 - - =
o G
o © &
W od &
w?
B This Period [ Last Pericd @ Male @ Female @ Other
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January 1, 2018 to February 28, 2018

Question Analysis

This section lists a synopsis of the information about your individual questions and overall scores for this manthly reporting
period. The first column shows the company score from the previous perind, the second column shows the change, the third
column shows your score for this period and the fourth column shows the total Database score,

Dispatch Analysis
Helpfulness of the person you called for ambulance service

Concern shown by the person you called for ambulance service

Extent to which you were told what to do until the ambulance arrived

Ambulance Analysis
Extent to which the Coast Life Support ambulance arrived in 2 timely manner

Cleanliness of the ambulance

Comfort of the ride

Skill of the person driving the ambulance

Skills of the Fire Department Emergency Medical Services provided prior to the

Medic Analysis
Care shown by the Coast Life Support medics who arrived with the ambulance

Degree to which the medics took your problem seriously

Degree to which the medics listened to you and/or your family

Skill of the medics

Extent to which the medics kept you informed about your treatment

Extent to which medics included you in the treatment decisions {if applicable)
Degree to which the medics relieved your pain or discomfort

Medics' concern for your privacy

Extent to which medics cared for you as a person

Last Periad
100.00

87.50
75.00

Last Period
87.50

93.75
66.67
100.00
75.00

Last Period
100.00

100.00
93.75
100.00
91.67
91.67
83.33
83.23
91.67

Change This Period Total DB

-8.33
71.14
21.67

Change
5.92

3.62
20.83
-1.50
20.83

Change
-2.38

-3.57
3.75
-2.38
4.58
4.38
8.34
9.17

4.76

91.67
94.64
96.67

This Period
93.42

97.37
87.50
92.50
95.83

This Period
97.62

06.43
97.50
97.62
96.25
96.05
91.67
92.50
96.43

92.90
92.96
91.49

Total DB
92.59

94.59
87.83
94,18
95.83

Total DB
4,44

94.47
94.06
94.52
92.74
92.46
90.79
93.54
94.37



January 1, 2018 to February 28, 2018

Question Analysis  (Continued)

Billing Staff Assessment Analysis
Professionalism of the staff in our billing office

Willingness of the staff in our billing office to address your needs

Overall Assessment Analysis
How well our staff worked together to care for you

Extent to which our staff eased your entry into the medical facility
Appropriateness of Emergency Medical services provided

Extent to which the services received were worth the fees charged
Overall rating of the care provided by our ambulance services

Likelihood of recommending this ambulance service to others

A

/S

Last Period

Last Period
83.33
83.33
83.33
62.50
91.67

91.67

Change This Period Total DB

87.50
90.63

88.66
88.60

Change This Period Total DB

6.95
8.34
B.78
25.83
2.08
0.83

90.28 93.78
91.67 93.89
92.11 93.65
88.33 8&8.40
93,75 93.83
92.50 93,43
e



January 1, 2018 to February 28, 2018

Monthly Breakdown

Below are the monthly responses that have been received for your service. It details the individual score for
each question as well as the overall company score for that month.

dul  Aug  Sep  Oct  MNov  Dec  Jam  Feb
2017 2017 2017 2017 2017 2017 2018 7018

Helpfulness of the person you called for ambulance senvice 93.08 100.00 97.50 100.00 100.00 100.00 86.11 100.00

Concern shown by the person you called for ambulance service 94,23 96,88 06,25 100.00 75.00 100.00 B0.63 100.00

Extent to which yau were told what to do uatil the ambulanee 96.15 9583 0625 100.00 25.00 100.00 94.44 100.00

Extent to which the Coast Life Support ambulance arrived in a 96.43 97.22 94.00 96.15 B7.50 S7.50 9583 89.70

Cleanliness of the ambulance 97.92 97.22 96.8E 9808 E7.50 100.00 0583 100.00
Comfort of the ride 93.18 7511 8696 96.15 25.00 87.50 92.31 78.57
Skill of the person driving the ambulance 97,73 100.00 98.91 100.00 100.00 100.00 ©94.23 8029
Skills of the Fire Department Emergency Medical Senvices 9464 100.00 9444 9B.08 75.00 ?5.'31.1 93.18 100.00

Care shown by the Coast Life Support medics wha arrived with 96,21 100.00 97.92 100.00 100.00 100.00 96.43 100.00

Degree to which the medics took your problem sariously 100.00 100.00 97.92 100.00 100.00 100.00 94.64 100.00

Degree to which the medics listened to you and/or your family 92.21 100.00 7.83 100.00 100,00 B7.50 96.15 100.00

Skill of the madics 100.00 100.00 98.96 100.00 100.00 100.00 95,43 10000

Extent to which the medics kept you informed about your #6.15 G6.88 96.43 05.83 100.00 87.50 94.23 100.00

Extant to which medics included you in the treatment decisions 98,08 96.43 97.37 100.00 10000 87,50 95.83 96,43

Degree to which the medics relieved your pain or discomfore 97.73 0688 9524 9375 75.00 B7.50 9454 4571

Medics' concern for your privacy 97.92 96.88 93.75 97.92 7500 B7.50 9231 92.86
Extent to which medies cared for you as a person 100.00 97.22 D98.36 100.00 100.00 87.50 96.43 96.43
Professionalism of the staff in our billing office 93.75 100.00 2000 100,00 87,50 £7.50
Willingness of the staff in our billing office to address your 94.44 100.00 92,50 100.00 87.50 93.7%
How well aur staff worked together to care for you 100.00 100.00 97.62 97.73 7500 87.50 89.58 01.57

Extent to which our staff eased your entry into the medical 100.00 97.22 96.25 97.50 75.00 B7.50 91.67 91.67

Apgropriateness of Emergency Medical services provided 100.00 97.22 9643 095.45 75.00 B7.50 B9.58 906.43%

Extent to which the services received wese worth the fees §5.45 96,43 02,11 93.18 25.00 100.00 83.33 95.33

Overall rating of the care provided by our ambulance services  96.21 100.00 98.831 97.73 75.00 100.00 9038 100.00

Likelihood of recommending this ambulance senvice to others 100,00 100.00 58.35 87.50 75.00 100.00 88.46 100.00

Your Master Score 97.58 97,34 06.17 98.16 B3.06 U318 92.86 9555
Your Total Responses 14 9 26 13 2 2 14 7




January 1, 2018 to February 28, 2018

Company Comparisons — The following chart gives a comparison of the mean score for each guestion as scored
by comparable companies. Your company is highlighted. There is also a green-shaded highlight of the highest
score for each question. This will show how you compare to similar companies.

Comparison Companies

Your

Company A B C [#] E F
Helpfulness of the person you called for ambulance service 91.67 | 92.16 9500 9357 9271  96.05
Concern shown by the person you called for ambulance service 9‘{4 9250 9458 93.87 93.41 9505
Extent to which you were told what to do until the ambulance 96 BO.B5 9280 9375 92,14 0170 9474
Extent to which the Coast Life Support ambulance arrived in a 93.42 | 9375  88.97 0464  92.07 i
Cleanliness of the ambulance 97.00 9250 9390 9504
Comfort of the ride 87.50 £9.00 81.73 89.65 89.79
Skill of the person driving the ambulance 92.50 | 9400 9231 93.83 9440
Skills of the Fire Department Emergency Medical Services provided 95 0 0 0 0
Care shown by the Coast Life Support medics who arrived with the | 97.62 97.62 93.33 9506 92.93
Degree to which the medics took vour problem seriously 96.43 | 100.00 9178 95.48 9277
Degree to which the medics listened to you and/or your family 97.50 92,00 931658 918
Skill of the medics 97-?2 93.67 94,21 93.70
Extent to which the medics kept you informed about your “\ ; _ 95.83 91.43 94,16 91.99
Extent to which medics included you in the treatment decisions (if| 96.05 5279 9180 90.18
Degree to which the medics relieved your pain or discomfort 91.67 | 87.90 9154  80.48
Medics’ concern for your privacy 92.50 | 50 9426 9367  92.41
Extent to which medics cared For you as a person 96.43 97 .62 94,29 95,63 93.34
Professionalism of the staff in our billing office 87.50 | 90.91 9018 E7.86  85.09
Willingness of the staff in our billing office to address your needs | 90.63 | 0545 9135 8824 87.50
Haw well our staff worked together to care for you 90.28 | 92.86 9141 9479  92.96
Extent to which our staff eased vour entry into the medical facility | 91.67 | 93.75 89.67 9418 9393
Appropriateness of Emergency Medical services provided 9211 | 9731 824 9392  93.96
Extent to which the services received were worth the fees charaed | 88.33 | 87.56 7898  86.42 86.13
Overall rating of the care provided by our ambulance services 93.75 | 9048 9091 9384
Likelihood of recommending this ambulance service to others 92.50 | 8868 93.08
Overall score 93.83 9450 90.96 093,38 92.15 93.73 D402
Mational Rank 34 22 31 &6 ] 37 30
Comparable Size (Small) Company Rank 21 16 36 25 30 22 19
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January 1, 2018 to February 28, 2018

Benchmark Comparison
g

sE § E =

=20 = b 3
Total Score 93.83 92.88 93.21 92.29
Medics' concemn for your privacy 92.50 93.54 94.17 93.05
Helpfulness of the person you called for ambulance senvice 91.67 gzop 9330 9174
Extent to which the medics kept you informed about your 96.25 9274 93.20 9223
Skill of the medics 97.62 o457 9509 0441
Degree to which the medics listened to you and/or your family ~ 97.50 9406 94.86 93.7%
Extent to which our staff eased your entry into the medical 91.67 g3my 94.22 9376

Extent to which you were told what to do until the ambulance 96.67 9149 9233 go.42
Care shawn by the Coast Life Support medics who arrived with 9762 Q444 095.18 9308

Degree to which the medics relieved your pain or discomfort 91.67 ogy0 91.85 0085
Willingness of the staff in our billing office to address your 90.63 pgB.A0 B8BTS gr.a7
Comfort of the ride B7.50 g§7.83 &7.94 8017
Extent to which medics included you in the treatment decisions  96.05 ozr.46 9340 9091
Professionalism of the staff in our billing office B7.50 gass BRIS 37.30
How well our staff worked together to care for you 90.28 9378 9410 0345
Extent to which the Coast Life Support ambulance arrived in 2 93,42 o2.5o 9339 9445
Extent to which medics cared for you as a person 96.43 0437 95.30 9465
Extent to which the services received were worth the fees 88.33 gm.sip 3359 g7.99
Skill of the person driving the ambulance 92.50 9418 94.16 9382

Concern shown by the person you called for ambulance service 94.64 ogp95 93.79 @147
Overall rating of the care provided by our ambulance services 93.75 o383 9435 9399
Likelihood of recommending this ambulance service to others 92.50 g3.43 93.25 9z2.4p

Degree to which the medics took your problem seriously 96.43 g4.47 9526 5395
Appropriateness of Emergency Medical services provided 92.11 9365 94.14 0287
Cleanliness of the ambulance 97.37 0459 94.B6 04.43
Skills of the Fire Department Emergency Medical Services 95.83 o5gy 95.83 9583
Number of Surveys for the period 21

/¢




January 1, 2018 to February 28, 2018

Benchmark Trending Graphic - Below are the monthly scores for i
s e, telow, by your service. It details the overall score for each month as well a5 your

100.0
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70.0
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CUMULATIVE AMBULANCE DATA

Cumulative Transports July | August |Se ber] October | November | December | January | February | March April May Juna
2007 - 2015 Averaged 40 512] 83 127 151 182 223 2449 275 ano 330 362
2015 - 20186 52 a1 130 164 182 227 274 303 3562 380 447 484
2016 - 2017 47 84 131 168 213 261 306 343 a1 431 459 508
2017 - 2018 52 i11 147 186 252 288 334 372
Cumulative Billable Incidents
2016 - 2017 Billable 63 121 178 236 295 340 ag8 447 503 558 5814 655
2017 - 2018 Bilabie 60 138 192 223 278 325 368 421
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MONTHLY AMBULANCE DATA,

Monthly Transporis July August |September| October | November | December | January February | March Aprll | May June
2007 - 2015 Averaged 40 29 24 34 24 i) 41 26 28 25 a0 3z
2015 - 2016 52 T 39 34 28 35 47 20 49 38 57 42
2016 - 2017 47 47 a7 37 45 48 45 37 48 40 28 49
2017 - 2014 52 57 a6 28 g 36 46 38
Monthly Billable Incidents
2016 - 2017 Bilahie 63 58 58 57 55 45 58 44 BB 55 36 B1
2017 - 2018 Bilabls B0 78 54 31 55 47 43 53
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CLSD RUN DATA for the PRECEEDING 12 MONTHS

MONTH AfO PCR ALS ALS=BLS BLS BLS=ALS TOTAL LANDHNG | DRY RUN T&R TO RCMS FROM RCMS
Mast AUTHO®ZED PATIENT ADVANCED BASIC CANCELLED 3
CURSENT ORDER CARE LIFE LIFE TRANSPOETS ﬁ anM ) ALS BLS Als BLs
= 4
DM TOR DISPATCHED RECORD SUPPOSET SUPRORT FOLITE
Fiorratd b Currgpy Goumcld . SHEERESY d | curent T Corramt .:.: r‘ Py P*-
18-Feb B3 7 | 53 53 31 18 2 3 7 g 2 1 38 | 4 [ 3 7 13|13 4 2 4 1 4 a 4 3
18-lan 80 59 36 2 10 2 46 p. 16 13 7 0] B8 7
67 53 28 1 & 0 a6 5 17 11 5 g 3
17-Dec 67 53 28 1 8 0 36 5 17 11 5 2 2 2
95 a2 azr <] 18 a 48 7 25 10 4 k! 4
17-Mov ag 61 31 0 18 1 49 5 29 12 3 1 9 12
&9 58 23 2 13 1 45 5 27 15 g g [
17-Oct 21 54 23 2 16 1] 39 4 21 15 2 1 2 9
B2 57 24 4 13 il a7 6 22 20 3 2 L
17-5%ep B0 48 28 1 & 1 34 5 12 14 2 0 8 q
74 56 25 1 1z (8] a7 4 15 i L] 1 B a
17-Aug 121 77 42 3 15 2 57 E 38 22 Fi 2 7 &
a0 fil a5 3 12 2 47 g 23 10 6 & L
17-lul a8 62 37 4 15 1 52 9 31 15 4 0 8 7
106 71 ETH 7 17 1 a7 k] a1 17 5 i G
17-Jun 949 £1 33 4 15 2 49 T 28 15 2 1 & 10
80 63 26 & 16 2 42 g 18 23 1 3 4
17-May 67 42 20 2 5 0 28 7 21 21 0 0 5 1
101 77 az 10 13 0 57 5 24 10 a al 4
84 2 3 40 4
17-Apr = 58 is 27 = 4 1 .14 1 4 s : 23 3 18 o 2 . 0 10 3 6 :
17-Mar a1 &0 34 q 14 4 48 8 23 12 1 0 = &
91 70 31 & 18 0 a9 5 20 13 2 7 7
1001 | 1049 | 688 | 771 | 370 | 358 | 27 | 53 | 143 | 174 |16 | 15 | 516 | s30 | 65 | 73 | 266 | 25 181 176 | 37 | a0 2 78 | 58 | 75 | 61
AfD PCH ALS ALS=BLS BLS ALS=A 15 TOTAL [EY LN T&k T RCMS FROM RCMS

ALLSHADED COLUMNS ARE PREVIOUS YEAR DATA




District Administrator / Operations Manager's Report
March 2018
DA

= Assembly Bill No. 2262: sponsored by Assembly Member Jim Wood status: Set for hearing by the
Health Committee on Mar 20™. This bill expands CLSD enabling legislation of supplying emergency
medical services to additionally authorize the district to provide urgent medical care services. Days
prior, CALAFco (California Local Area Formation Commission) informed me they opposed with the
belief we could accomplish the same thing at the local government level. Legal counsel has different
opinion as the State Legislative Counsel, who drafted AB2262 would have kicked it back to the sponsor
if appropriate to do. Currently, it passed the hearing on Mar 20" and now proceeds to Local
Govemment Committee to be heard on April 11". Wil iron out legal authority prior to April 11,

* Reimbursement of ambulance transports to RCMS with Medicare coverage: Follow-up conference call
with Region 9 Medicare office. Opinion firm that transports of Medicare patients to a Federally
Qualified Health Center to not qualify for reimbursements. Outcome of call, CMS is researching a
couple of things, including what if UC became a satellite ED for Memorial? They need to consult Office
of General Counsel. Final effort will see if Congressman Jared Huffman can intervene over the
Regional Office.

* The Sonoma County Ambulance Ordinance stakeholders continue to meet. Priority issue being flushed
out is whether or not the State EMS Agency will approve a one-year extension of the Exclusive
Operating Area contract in order to allow time for a new ordinance to be written that reflects lessons
learned from the recent devastating fires.

e Met with the consultant hired by Sonoma County Dept of Health Services to facilitate the So Co
ambulance ordinance to assure rural EMS perspective in the ordinance development.

= Measure E: Appropriations Limit measure on ballot for both Counties. Argument in Favor submitted.
No Arguments Against filed. Ballot will consist of Ballot Question, County Counsel's Impartial Analysis
and CLSD Argument For.

= Altended events on Saturday March 10" with Assembly Member Jim Wood, who remains a strong
advocate for our rural healthcare needs.

* Telemedicine site visit held to assess capacity, infrastructure needs, volume of referrals, etc. to
potentially implement a telemedicine program at RCMS.

» No updates on the status of the Coastal Valleys EMS Agency contract with Mendocino County.

Deployment / Staffing
* ALS (M-120) staffed 100% BLS (B-121) Staffed 100%
=  April Staffing schedule filled with “First Out ALS / Second Out ALS" with
90% of the 0900-2100 shifts having two ALS ambulances staffed
*  New hires Marcus Bond, PM; Daniel Sexton EMT, and Malay Thacker's training continues to progress
»  Will start recruitment for an additional part time paramedic

Facilities
=  Working on an informal “informational” bid from a contractor researching CLSD parking lot
improvements (increased staff parking spaces and 4" out ambulance shelter) to improve parking
availability for the Training Center. We need to slurry the parking lot in FY19 and now would be the
time to consider improvements

Vehicles/Equipment
* Al vehicles / equipment are in good working order.

Community events [ Training

»  Steve McLaughlin taught South Coast daycare CPR

= RCMS is scheduling monthly CPR classes with us now. (7 students this month)

* EMT class staying in strong attendance. Clinical time with MCDH and RCMS are being arranged.

=  Health Fair at Gualala Arts on March 10' produced good exposure and interest. We obtained a list of
people interested in CPR / first aid

= Coast Youth Little league coaches and parents were taughtfirst aid and CPR. CLSD is scheduled
to attend their opening day on March 31* (weather permitting). Usually a crowd of 200 plus

»  PA schools are scheduled for April 4". Usually a group of 40-50 teachers and employees.
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