COAST LIFE SUPPORT DISTRICT
P.O. Box 1056, Gualala, CA 95445
Tel: (707) 884-1829 Fax: 884-2119

AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS
>>> 4:00 PM Monday Feb, 2017 <<<
CLSD Headquarters — Bill Platt Training Room

1. Call to Order Hughes
2. Adoption of the agenda Hughes
3. Minutes Approval Hughes
4, Privilege of the floor Hughes

5. New Business

a. EMS Appreciation Week: May 21 - 27, 2017 Caley
b. Feasibility of an Annual Meeting or Report Hughes

6. Old Business

a. Discussion: New Board Orientation — Update Hughes

b. Board goals - Update Hughes

c. Fair Political Practices Commission — Biennial Notice Requirements Caley
7. Reporis:

a. Finance: YTD Beaty

i. Wittman ambulance revenue - FY17 Jan

ii. Expenses—FY17 YID
iil. Intergovernmental Transfer (IGT) both FY15/16 & FY 16/17
iv. Equipment purchase and Maintenance FY17

b. Communication Committee Bower/André
i. CLSD Website
€. MHA update Tittle
8. DA report Caley
9. Adjourn Hughes

NEXT MEETINGS: Scheduled Board of Director meetings are held at the Bill Platt Training Center unless otherwise
noted. Upcoming meetings are:

Mar 27, 2017

Apr24,2017

May 22, 2017


















COAST LIFE SUPPORT DISTRICT

Summary P&L FY17
July 2016 - January 2017

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
INCOME
4000 CLSD Special Taxes 1,021,502.57 917,748.00 103,754.57 111.31 %
4100 Interest Income 16.41 16.41
4200 Ambulance Income 514,278.27 312,418.00 201,860.27 164.61 %
4400 Miscellaneous Income Donations, CPR, etc. 2,375.00 1,255.00 1,120.00 189.24 %
4410 Intergovernmental Transport (IGT) 47,543.00 -47,543.00
4420 Ground Emerg Med Transport 5,834.00 -5,834.00
Total Income $1,538,172.25 $1,284,798.00 $253,374.25 119.72 %
GROSS PROFIT $1,538,172.25 $1,284,798.00 $253,374.25 119.72%
EXPENSES
5000 Wages and Benefits 628,155.89 623,918.00 4,237.89 100.68 %
6000 Ambulance Operations 82,632.16 105,922.00 -23,289.84 78.01 %
6700 Overhead/Administration 94,928.06 108,301.00 -13,372.94 87.65 %
7000 Urgent Care 372,527.00 377,660.00 -5,133.00 98.64 %
8000 Interest Expense 2,452.25 2,383.00 69.25 102.91 %
9500 Depreciation Expense 41,659.52 47,129.00 -5,469.48 88.39 %
Total Expenses $1,222,354.88 $1,265,313.00 $-42,958.12 96.60 %
NET OPERATING INCOME $315,817.37 $19,485.00 $206,332.37
OTHER EXPENSES
Other Miscellaneous Expense 0.00 0.00
Total Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME $0.00 $0.00 $0.00
NET INCOME $315,817.37 $19,485.00 $206,332.37
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TOTAL

Accrual Basis Monday, February 13, 2017 03:04 PM GMT-8
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ACTUAL BUDGET OVER BUDGET % OF BUDGET
6100 Station/Crew Expenses
5100 Uniforms & Med Tests New Hires 5,055.49 2,916.00 2,139.49 173.37 %
6110 Supplies, Rental, Cleaning etc 5,507.25 12,716.00 -7,208.75 43.31 %
6210 Vehicle Repair & Maintenance Unexpected Repairs 10,288.93 8,750.00 1,538.93 117.59 %
6240 Vehicle Fuel 5,821.70 8,750.00 -2,928.30 66.53 %
6410 Radios & Comm Equip 2,551.49 4,725.00 -2,173.51 54.00 %
6510 Medical Supplies & Equipment 16,953.73 16,859.00 94.73 100.56 %
Total 6100 Station/Crew Expenses 46,178.59 54,716.00 -8,537.41 84.40 %
6980 Misc. Employee Training Expense 1,497.57 5,891.00 -4,393.43 25.42 %
Total 6000 Ambulance Operations 82,632.16 105,922.00 -23,289.84 78.01 %
6700 Overhead/Administration
6180 Utilities 6,047.32 7,000.00 -952.68 86.39 %
6188 Telephone 4,321.38 7,000.00 -2,678.62 61.73 %
6300 Insurance 12,197.00 12,263.00 -66.00 99.46 %
6713 Ambulance Biling Commission Based on Revenue 25,524.45 19,268.00 6,256.45 13247 %
6718 Office Supp/Equip/Software 1,433.18 3,091.00 -1,657.82 46.37 %
6720 Board Expenses -72.00 2,916.00 -2,988.00 247 %
6730 Consultants
6734 1T 585.00 3,838.00 -3,353.00 14.86 %
6737 Financial/Bookkeeping Audit related exp's 10,224.50 8,166.00 2,058.50 125.21 %
6738 Legal Consulting 5,905.50 5,834.00 71.50 101.23 %
6740 Audit 0.00 0.00
6741 Tax Administration 7,710.42 7,758.00 -48.58 99.37 %
Total 6730 Consultants 24,425.42 25,697.00 -1,271.58 95.05 %
6742 Bank/Merchant Fees Loc Fees 1,945.89 584.00 1,361.89 333.20 %
6755 Property Tax Administration 8,908.23 15,982.00 -7,073.77 55.74 %
6760 Education/Professional Dev 1,459.00 -1,459.00
6765 Election Costs/Reserve 5,000.00 -5,000.00
6770 Dues, Subscriptions, Membership LAFCO Annual 7,854.74 3,375.00 4,479.74 232.73 %
6788 Printing & Reproduction 566.83 1,166.00 -599.17 48.61 %
6795 Travel/Transportation CAA Conference 1,080.65 875.00 205.65 123.50 %
6970 Community Dev/Training 694.97 2,625.00 -1,930.03 26.48 %
Total 6700 Overhead/Administration 94,928.06 108,301.00 -13,372.94 87.65 %
7000 Urgent Care
7011 Admin Salaries-Alloc to UC 8,086.00 13,230.00 -5,144.00 61.12%
7050 UC Contract 364,441.00 364,430.00 11.00 100.00 %
Total 7000 Urgent Care 372,527.00 377,660.00 -5,133.00 98.64 %
8000 Interest Expense 2,452.25 2,383.00 69.25 102.91 %
9500 Depreciation Expense 41,659.52 47,129.00 -5,469.48 88.39 %
Total Expenses $1,222,354.88 $1,265,313.00 $-42,958.12 96.60 %
NET OPERATING INCOME $315,817.37 $19,485.00 $296,332.37
OTHER EXPENSES
Other Miscellaneous Expense 0.00 0.00
Total Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME $0.00 $0.00 $0.00
NET INCOME $315,817.37 $19,485.00 $206,332.37
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CLSD AMBULANCE RUN DATA (Month/Cumulative)

—2006/07-12/13 Average

w—2013-2014 Transports

—2014-2015 Transports

—2015-2016 Transports

e 2016-2017 Transports

Monthly Transports|  July August mber| October |November|December| January | February | March April May June
2006/07-12/13 Average| 38 36 32 32 27 31 31 31 33 30 33 30
2013-2014 Transports 30 33 26 29 35 29 33 31 34 40 30 26
2014-2015 Transports 40 41 55 34 31 32 36 35 45 59 47 38
2015-2016 Transports 52 39 39 34 28 35 47 29 49 38 57 42
2016-2017 Transporis 47 47 37 37 45 48 45
Monthly Transport Volume by Fiscal Years
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Cumulative Transports|  July August |September] October |November|December| January | February | March April May June

2006/07-12/13 Average | 38 73 105 137 164 195 226 257 290 320 353 383
2013-2014 Transports 30 63 89 118 153 182 215 246 280 320 350 376
2014-2015 Transports| 40 81 136 170 201 233 269 304 349 408 455 493
2015-2016 Transports 52 91 130 164 192 227 274 303 352 390 447 489
2016-2017 Transports 47 94 131 168 213 261 306

Cumulative Transport Volume by Fiscal Years
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