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CoAST LIFE SUPPORT DISTRICT
Post Office Box 1056 « Gualala, California 95445
www.clsd.ca.gov

Finance Committee
AGENDA

Wednesday July 18", 2018 at 9:00 AM
CLSD Headquarters, 38901 Ocean Drive, Gualala, CA

Call to Order

Agenda Approval

Minutes Approval

Wittman (YTD) month-end report

Expenses YTD

Cash Flow

Ambulance dispatch and transport data YTD
FY19 Budget

Other Issues:

a. Ground Emergency Medical Transports — Quality Assurance Fee (GEMT — QAF) update
b. EMT Program discontinued by MCOE

Next FC Meetings — Third Wednesdays of the month, 9 AM, all at the CLSD Bill Platt Training Room
e Augilst
o Sep-19™ - WON'T HAVE QUORUM. MEETING WILL BE CANCELLED.
e Oct17t™

Adjournment



COAST LIFE SUPPORT DISTRICT
Post Office Box 1056 « Gualala, California 95445
www.clsd.ca.gov

Finance Committee
Minutes of Meeting June 21, 2018 at 9:00 a.m. — Bill Platt Training Center

Call to Order: The meeting was called to order at 9 AM by Director Geoffrey Beaty. Directors
present: Schwartz, and Hughes. Also present: Ex officio District Administrator David Caley, Ops
Manager Evan Dilks, and Executive Assistant Robin Bean. RCMS Treasurer Don Kemp absent.

Agenda Approval: Director Hughes moved to adopt the agenda and seconded by Director Schwartz.
All ayes.

Meeting Minutes Approval: Director Hughes moved to approve the May 16" FC meeting minutes,
as amended and was seconded by Director Schwartz. All ayes.

a. Director Hughes requested to add to the Agenda: Congratulations to Executive Assistant Robin
Bean for earning her certificate of completion of Emergency Medical Technician. Not only did E.A.
Assistant Bean complete the EMT Class, her son Clayton Bean, successfully earned his
certificate of completion as well. Kudos for personal development but also to better understand
her job here at CLSD.

Wittman (YTD) month-end report:
a. May gross charges $204,220. Net receipts received for May $55,203. May billable
incidents were (58). Net receipts were about the average monthly net of $55,850.

b. CLSD has ~$45k of CMS transports still pending regulatory change.

Expenses YTD: continue to be within budget.

Cash Flow:
¢ P&L Report: Reviewed and discussed — cash flow as expected.

e A/R Balance in May is $448,338, when adjusted down for the CSM transports in limbo
(~$45K) are $403,338. E. A. Bean continues to monitor and work with Wittman to reduce
the aging claims. The Sub-Finance prior approved batch for $56,045 was processed. A
new batch (~30K) is in the process for next month Sub-Finance Committee’s review.

e FY17/18 Cash projection as expected.

Ambulance dispatch and transport data YTD: There were (35) transports in May. With a
cumulative volume of (508). There were (58) billable incidents with cumulative volume of (607) an all-
time high.

FY19 Preliminary Annual Budget: $2,432,626 (revised tax statement). Reviewed and discussed
in detail. Highlights:

Income:
e Loss of IGT funding (~125K loss)
¢ New second out Medic program (expect additional revenue to offset 2"-out Paramedic
wages)



Expense:

e A recent salary survey of ambulance agencies (similar rural setting and call volume)
shows we are 12% below marketplace levels. A 6% raise for all CLSD staff this year (in
efforts to close the wage gap) has been approved.

9. OtherlIssues:

IGT Update: IGT FY16/17-recieved net new funds (~145K). IGT FY17/18 Provider match and
Admin Fee (total: $141,609) expected to be wired in September.

Ground Emergency Medical Transports — Quality Assurance Fee (GEMT — QAF) update. The
initial kick-off of this new program is due to start in July. The fee paid out is projected to be more
than received back in revenue. This is a new program and DHCS is having trouble meeting
deadlines and communicating all aspects of the program.. Details to follow as learned.

EMT funding update: The EMT program anticipates ~6K total in scholarships, $300 to each
qualified EMT student who earned their certificate of completion. (Sponsored by donation).

Soliciting CPA services to close our books prior to.audit — Letters to three local CPA’s have
been mailed, with one responded (to close books by mid-Oct for Nov Audit).

Potential revenue generating prospects — D.A. Caley has received an excel spreadsheet
which overlays Google Earth (created by David Rice). This spreadsheet can help identify parcels
categorized as “vacant-buildable” properties that may actually have structures thus generating
permanent revenue. This would be an extra project that CLSD would hire out. It was an
unanimous “Yes” by the FC to move forward with this project.

10. Next FD Meeting: Third Wednesdays of the month, 9 AM, all at the CLSD Bill Platt Training Room

July 18"
Aug 15"
Sep 19" — Cancelled due to several FC members unable to attend and will not have a quorum.

11. Adjournment: at 10:17 am. Director Schwartz moved for adjournment, Director Hughes seconded all
ayes.

Minutes Approved:

(Date)

Geoff Beaty, Treasurer
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2:43 PM Coast Life Support District

0713118 Profit & Loss Budget Overview
Accrual Basis July 2017 through June 2018
Jul'17 - Jun 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - CLSD Special Taxes 1,489,861.44 1,585,771.00 -95,909.56 94.0%
4100 - Interest Revenue 119.74 150.00 -30.26 79.8%
4200 - Ambulance Revenue 711,350.00 587,500.00 123,850.00 121.1%
4400 - Miscellaneous Revenue 19,662.99 3,000.00 16,662.99 655.4% &l
4410 - Intergovermntl Transport(IGT) 145,003.75 80,000.00 65,003.75 181.3%
4420 - Ground Emerg Med Transport -5,544.32 25,000.00 -30,544.32 -22.2%
Total Income 2,360,453.60 2,281,421.00 79,032.60 103.5%
Gross Profit 2,360,453.60 2,281,421.00 79,032.60 103.5%
Expense
5000 - Wages and Benefits 1,140,497.59 1,129,551.21 10,946.38 101.0%
6000 - Ambulance Operations 176,458.64 155,700.00 20,758.64 113.3%
66000 - Payroll Expenses 0.01
6700 - Overhead/Administration 175,434.22 243,258.00 -67,823.78 72.1%
6971 - IGT 0.00
7000 - Urgent Care 777,480.00 777,462.00 18.00 100.0%
8000 - Interest Expense 3,050.18 4,500.00 -1,449.82 67.8%
9000 - Other Expenses 0.00
9500 - Depreciation Expense 92,290.14 92,119.00 171.14 100.2%
9999 - Prior Period Adjustment 0.00 0.00 0.00 0.0%
Total Expense 2,365,210.78 2,402,590.21 -37,379.43 98.4%
Net Ordinary Income -4,757.18 -121,169.21 116,412.03 3.9%
Other Income/Expense
Other Expense
Other Miscellaneous Expense 0.00 0.00 0.00 0.0%
10000 - Audit Repayments 0.00 0.00 0.00 0.0%
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Income 0.00 0.00 0.00 0.0%
Net Income -4,757.18 -121,169.210  116,412.03 3.9%

1. NET BILLING: *Ref Wittman YTD Report (acc 4220 + Column F minus H/K/L)
2. Revenue due to CPR Program, American Capital, Donations
3. IGT: FY16/17 New Net Funds Recieved. ~5k rec'd over expected amt.

4. $10,833 x12 months = $129,996 for Urgent Care increase and covered by UC reserves.



2:34 PM

07/13/18
Accrual Basis

Coast Life Support District

Profit & Loss Budget Overview
July 2017 through June 2018

Jul'17 -Jun. ... Budget $ Over Bud... % of Budget
Ordinary Income/Expense
Income
4000 - CLSD Special Taxes
4001 - Mendocino County Taxes
4004 - Mendocino Ambulance Tax 440,340.08 477,664.00 -37,323.92 92.2%
4009 - Mendocino Urgent Care Tax 312,293.96 337,927.00 -25,633.04 92.4%
4010 - Mendocino Ad Valorem Tax 92,995.39 92,672.00 323.39 100.3%
4001 - Mendocino County Taxes - Other 0.00 0.00 0.00 0.0%
Total 4001 - Mendocino County Taxes 845,629.43 908,263.00 -62,633.57 93.1%
4002 - Sonoma County Taxes
4024 - Sonoma Ambulance Tax 354,569.09 372,586.00 -18,016.91 95.2%
4029 - Sonoma Urgent Care Tax 289,662.92 304,922.00 -15,259.08 95.0%
Total 4002 - Sonoma County Taxes 644,232.01 677,508.00 -33,275.99 95.1%
Total 4000 - CLSD Special Taxes 1,489,861.44 1,585,771.00 -95,909.56 94.0%
4100 - interest Revenue 119.74 150.00 -30.26 79.8%
4200 - Ambulance Revenue
4201 - Amb Transport Billings 711,350.00 600,000.00 111,350.00 118.6%
4228 - Writedowns-District Res. Disc. 0.00 -12,500.00 12,500.00 0.0%
Total 4200 - Ambulance Revenue 711,350.00 587,500.00 123,850.00 121.1%
4400 - Miscellaneous Revenue 19,662.99 3,000.00 16,662.99 655.4% &
4410 - intergovermntl Transport(IGT) 145,003.75 80,000.00 65,003.75 181.3%
4420 - Ground Emerg Med Transport -5,544.32 25,000.00 -30,544.32 -22.2%
Total Income 2,360,453.60 2,281,421.00 79,032.60 103.5%
Gross Profit 2,360,453.60 2,281,421.00 79,032.60 103.5%
Expense
5000 - Wages and Benefits
5200 - Health Insurance 106,956.77 108,000.00 -1,043.23 99.0%
5300 - Payroll Taxes Emplir Costs 29,467.97 32,124.00 -2,656.03 91.7%
5350 - PERS Employer Costs 88,722.29 91,069.00 -2,346.71 97 .4%
5405 - Administration Salaries
5405.1 - Admin Salaries-Alloc/UC -22,724.04 -22,724.03 -0.01 100.0%
5405 - Administration Salaries - Other 225,785.72 221,043.24 4,742.48 102.1%
Total 5405 - Administration Salaries 203,061.68 198,319.21 4,742.47 102.4%
5410 - Ambulance Operations Wages 625,379.60 615,379.00 10,000.60 101.6%
5430 - Extra Duty/Stipend Pay/DA 47,317.55 45,068.00 2,249.55 105.0%
5500 - Work Comp Insurance 39,591.73 39,592.00 -0.27 100.0%
Total 5000 - Wages and Benefits 1,140,497.59 1,129,551.21 10,946.38 101.0%
6000 - Ambulance Operations
6030 - Med. Director Fee-non AHUC 37,800.00 37,800.00 0.00 100.0%
6040 - Dispatch Services 22,496.87 23,500.00 -1,003.13 95.7%
6050 - Misc Reimbursements 5.00
6100 - Station/Crew Expenses
5100 - Uniforms & Med Tests 4,978.37 5,000.00 -21.63 99.6%
6101 - Facilitiy Repair & Maintenance 9,139.41 9,400.00 -260.59 97.2%
6102 - Facility Furniture 1,855.87 0.00 1,855.87 100.0%
6110 - Supps, Rental, Clean. etc 6,048.60 13,000.00 -6,951.40 46.5%
6210 - Veh. Repair & Maintenance 23,026.32 18,000.00 5,026.32 127.9%
6240 - Vehicle Fuel 26,773.71 15,000.00 11,773.71 178.5% EB
6320 - Licenses and Permits 129.00
6410 - Radios & Comm Equip 3,728.51 4,000.00 -271.49 93.2%
6510 - Medical Supplies & Equip 39,217.48 24,000.00 15,217.48 163.4% &



2:34 PM

07/13/18
Accrual Basis

Coast Life Support District

Profit & Loss Budget Overview

July 2017 through June 2018

Total 6100 - Station/Crew Expenses
6980 - Misc. Employee Train. Exps
Total 6000 - Ambulance Operations

66000 - Payroll Expenses
6700 - Overhead/Administration
6180 - Utilities
6188 - Telephone
6300 - Insurance
6713 - Ambulance Billing
6718 - Office Supp/Equip/Software
6718.1 - Office Supplies
6718.2 - Computer Equipment
6718.3 - Software
6718 - Office Supp/Equip/Software - Other

Total 6718 - Office Supp/Equip/Software

6720 - Board Expenses
6730 - Consuitants
6734 -IT
6735 - EMS Survey
6737 - Financial/Bookkeeping
6738 - Legal
6740 - Audit
6741 - Tax Administration - NBS

Total 6730 - Consulitants

6742 - Bank/Merchant Fees

6755 - Property Tax Admin

6760 - Education/Professional Dev
6765 - Election Costs/Reserve

6770 - Dues, Subscrip, Membership
6788 - Printing & Reproduction
6795 - Travel/Transportation

6970 - Community Dev/Training

Total 6700 - Overhead/Administration

6971 - IGT

7000 - Urgent Care
7011 - Admin Salaries-Alloc to UC
7050 - UC Contract

Total 7000 - Urgent Care

8000 - Interest Expense
8005 - EMS Interest Expense
8000 - Interest Expense - Other

Total 8000 - Interest Expense

9000 - Other Expenses
9500 - Depreciation Expense
9999 - Prior Period Adjustment

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
Other Miscellaneous Expense
10000 - Audit Repayments

Total Other Expense

Jul 17 -Jun ...
114,897.27
1,259.50
176,458.64
0.01

13,847.28

8,360.93
17,129.00
39,210.56

2,853.76
6,801.40
3,225.03

0.00

12,880.19
126.00

6,186.91
2,401.10
525.00
4,808.00
8,750.00
10,634.18

33,305.19

1,513.55
16,831.57
691.00
0.00
10,003.37
2,470.16
3,858.42
15,207.00

175,434.22
0.00

22,724.04
754,755.96

777,480.00

0.00
3,050.18

3,050.18

0.00
92,290.14
0.00

2,365,210.78
-4,757.18

0.00
0.00

0.00

Budget
88,400.00

6,000.00
155,700.00

12,000.00

6,000.00
17,000.00
38,753.00

5,000.00
3,000.00
1,5675.00

0.00

9,575.00
2,500.00

7,500.00
3,500.00
5,000.00
10,000.00
8,500.00
10,430.00

44,930.00

1,000.00
29,000.00
2,500.00
47,000.00
10,000.00
10,000.00
3,000.00
10,000.00

243,258.00

22,724.00
754,738.00

777,462.00

1,500.00
3,000.00

4,500.00

92,119.00
0.00

2,402,590.21
-121,169.21

0.00
0.00

0.00

$ Over Bud...
26,497.27

-4,740.50
20,758.64

1,847.28
2,360.93
129.00
457.56

-2,146.24
3,801.40
1,650.03

0.00

3,305.19
-2,374.00

-1,313.09
-1,098.90
-4,475.00
-5,192.00
250.00
204.18

-11,624.81

513.55
-12,168.43
-1,809.00
-47,000.00
3.37
-7,529.84
858.42
5,207.00

-67,823.78

0.04
17.96

18.00

-1,500.00
50.18

-1,449.82

171.14
0.00

-37,379.43
116,412.03

0.00
0.00

0.00

% of Budget
130.0%

21.0%
113.3%

115.4%
139.3%
100.8%
101.2%

57.1%
226.7%
204.8%

0.0%

134.5%
5.0%

82.5%
68.6%
10.5%
48.1%
102.9%
102.0%

74.1%

151.4%
58.0% Gl
27.6%

0.0%

100.0%
24.7%

128.6%

152.1%

72.1%

100.0%
100.0%

100.0%

0.0%
101.7%

67.8%

100.2%
0.0%

98.4%
3.9%

0.0%
0.0%

0.0%



2:34 PM Coast Life Support District

07113118 Profit & Loss Budget Overview
Accrual Basis July 2017 through June 2018
Jul "7 -Jun ... Budget $ Over Bud... % of Budget
Net Other income 0.00 0.00 0.00 0.0%
Net Income -4,767.18 -121,169.21 116,412.03 3.9%

1. NET BILLING: *Ref Wittman YTD Report (acc 4220 + Column F minus H/K/L)

2. Revenue due to CPR Program, American Capital, Donations
3. IGT: FY16/17 New Net Funds Recieved. ~5k rec'd over expected amt.
4. ~$6k from FY17 CalFire fuel Reconciliation

5. Order for Medical Supplies

6. County Tax Fee 38% 17/18 tax

7. $10,833 x12 months = $129,996 for Urgent Care increase and covered by UC reserves.
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