
 
         May 5, 2014 

MEMORANDUM 
 
TO:   CLSD Board of Directors 
   
FROM:   Richard Perry 
   
SUBJECT: JOINT OPERATING GROUP (JOG) AGREEMENT  
 

Attached is a proposed agreement forming a partnership between CLSD 
and RCMS for the purpose of oversight of the new Urgent Care service.  
 
This agreement is the result of numerous discussions between 
representatives of both organizations. There remains only a single point 
in which agreement was not reached. That point is on appointment of the 
members of the JOG Board. The agreement as proposed would have the 
CLSD appointing two members of the BOD and two community 
members. RCMS would appoint two members of the BOD and one 
community member. The RCMS BOD would prefer that the two members 
representing the two boards on the JOG appoint the three community 
representatives. The proposed language differs as follows: 
 
As Written: 

 

6.1 The JOG will consist two members of the CLSD 
Board of Directors or their designees, two 
members of the RCMS Board of Directors or 
their designees, two community 
representatives selected by the CLSD Board, 
and one community representative selected by 
the RCMS Board.   

 

As proposed by the RCMS Board 
 
 

6.1      The JOG will consist of two members of the 
CLSD Board of Directors or their designees, 
two members of the RCMS Board of Directors or 
their designees, and three  
community representatives, to be picked and 
replaced as      needed by the JOG Board 
members representing CLSD and RCMS. 
 

Once the agreement is tentatively approved it needs 
to be reviewed by the County Counsel or some other 
attorney familiar with government law. 
 

 



 
COAST LIFE SUPPORT DISTRICT 

RESOLUTION 223-B 
 

JOINT MANAGEMENT AGREEMENT 
 
 

A RESOLUTION OF THE COAST LIFE SUPPORT DISTRICT (CLSD) AUTHORIZING A 
JOINT MANAGEMENT AGREEMENT BETWEEN THE (C.L.S.D.) AND REDWOOD COAST 
MEDICAL SERVICES (“RCMS”) FOR THE ESTABLISHMENT OF AN URGENT CARE 
JOINT MANAGEMENT GROUP (“JOG”) 
 

Agreement 
 

Section 1:  Participants 
The initial participants are CLSD and RCMS. Other participants may become a 
Party to this agreement upon approval of the CLSD and RCMS Boards and by the 
new party executing a revised version of this agreement. 

Section 2: Purpose 
The main objective of this initial JOG Agreement is to provide general oversight and 
policy direction to the Urgent Care program (the Medical Director at RCMS will 
retain medical direction of the actual program executed by RCMS under contract 
with CLSD).  However, the JOG shall also have a secondary goal of helping CLSD 
and RCMS jointly develop and start executing a longer term vision for additional 
medical services needed and desired by our Community. 

Section 3: Powers 
The JOG is authorized, in its own name, to exercise all powers and do all acts 
necessary and proper to carry out the provisions of this Agreement consistent with 
the contract between CLSD and RCMS and the requirements governing Health 
Centers (see Appendix).  These powers include, but not limited to: 
 3.1  Consult with the Medical Director on direct and/or contractual employment of 

personnel necessary to provide urgent care services. 
 3.2 Approve budgets and monitor the financial transactions of urgent care   

operations including such things as revenues, operating and capital   
expenses, reserves and staff position salary ranges. 

3.3 Adopt rules, regulations, policies and procedures for the functioning of this 
Joint Operations Group 

Section 4: Funding 
4.1  RCMS Staff shall develop and submit to the JOG Board members an annual 

budget of revenues and expenses for all operations, equipment, capital and 
other expenses deemed to be necessary to provide annual urgent care 
services. 



4.2 The annual budget shall be presented to the CLSD and RCMS Boards either 
jointly or separately for purposes of receiving approval of the Urgent Care 
service plans for the subsequent year and to provide CLSD with a basis to set 
the annual tax rate. 

4.3 The total budget and actual expenditures shall not exceed the sum of patient 
revenues and anticipated tax revenues collected by CLSD unless the source 
and amount of additional funds are identified (for example: extra funds from 
RCMS). 

4.4 The JOG is encouraged to work with the CLSD and RCMS BODs to seek 
expanded funding beyond tax monies. 

Section 5:  Reports 
5.1 The JOG Board members shall be provided reports regarding the numbers 

and types of patient visits, expenses, revenues, budget status and other 
information deemed necessary by the JOG. JOG shall be provided on a 
quarterly basis the survey of patient satisfaction and approve the survey. 

5.2 The reports shall protect the generally accepted medical confidentiality 
requirements. 

5.3 These reports shall be made available to the CLSD and RCMS Boards. 
5.4 The JOG shall nominate one of its members to serve as a member of the 

RCMS Audit Committee in the annual RCMS independent audit to be made 
by an independent certified public accountant.  

Section 6:  Composition of Joint Operations Group  
6.1 The JOG will consist two members of the CLSD Board of Directors or their 

designees, two members of the RCMS Board of Directors or their designees, 
two community representatives selected by the CLSD Board, and one 
community representative selected by the RCMS Board.   

6.2 The CLSD Board of Directors and the RCMS Board of Directors shall each 
appoint one alternative JOG Board member who may vote on matters when 
one of their regular JOG Board member is absent from a JOG meeting.  

6.3 The CLSD District Administrator and the RCMS CEO shall serve as ex-officio 
members of the JOG.  They are responsible for supporting the JOG with 
regular reports and needed staff work.  (In this initial Agreement, it is 
not contemplated that the JOG will have its own staff). 

6.4  If additional Parties become participants of this agreement they may have up 
to two appointees to the JOG. 

6.5 Each member shall serve at the pleasure of the governing Party that the 
Director represents, and may be removed as Director by such governing body 
at any time. If at any time a vacancy occurs, a replacement shall be appointed 
to fill the position in accordance with the provisions of Section 6.1 within 90 
days of the vacancy 

6.6 A majority of the JOG Board members shall constitute a quorum for JOG 
meetings. 

6.7 The JOG Board may establish committees consisting of a smaller number of 
JOG Board members, community representatives and knowledgeable 



professionals to investigate or analyze various relevant topics. However, the 
JOG Board may not delegate its authority under Section 3.  

6.8 Selection of JOG Board Officers 
6.8.1  Chair and Vice Chair   

The JOG Board members shall select, from among themselves, a 
Chair, who shall be the presiding officer of all JOG Board meetings, 
and a Vice Chair, who shall serve in the absence of the Chair. The 
term of office of the Chair and Vice Chair shall continue for one year, 
but there shall be no limit on the number of terms held by either the 
Chair or Vice Chair. The office of either the Chair or Vice Chair shall be 
declared vacant and a new selection shall be made if: (a) the person 
serving dies or resigns, or the Party that the person represents 
removes the person as its representative on the JOG Board or (b) the 
Party that he or she represents withdraws form the Authority pursuant 
to the provisions of this Agreement. 

6.8.2 Secretary  
The JOG shall appoint a Secretary, who need not be a member of the 
JOG Board, who shall be responsible for keeping the minutes of all 
meetings of the JOG and all other official records of the JOG. 

6.9 Liability of JOG Board members 
The members of the JOG shall use ordinary care and reasonable diligence in 
the exercise of their powers and in the performance of their duties pursuant 
to this Agreement. No current or former member of the JOG will be 
responsible for any act or omission by another member. 

Section 7:  Meetings 
7.1 The JOG shall meet at least once monthly unless the majority of the JOG 

Board determines at times it is unnecessary. 
7.2 The JOG will meet at least once annually with the CLSD and RCMS Boards 

jointly or separately to present a draft UC budget and discuss the state of 
Urgent Care Services 

7.3  Regular meetings may be adjourned to another meeting time and special 
meetings may be called when necessary. 

7.4 JOG Board members may participate in meetings telephonically with full 
voting rights. 

7.5 Meetings shall be conducted in accordance with the provisions of the Ralph 
M. Brown Act (California Government Code Section 54950) and documents 
shall be available to the public in accordance with the California Public 
Records Act (California Government Code Section 6250 – 6270). 

Section 8:  Staffing 
In addition to the ex-officio members, the JOG may request that other CLSD and 
RCMS staff attend the JOG meetings as felt to be necessary by the JOG. 

 



Section 9: Termination of this Agreement 
This agreement may be terminated by the joint mutual agreement of the two parties 
expressed in a written agreement which states the date of termination of this 
agreement. In the event mutual agreement cannot be reached by parties hereto, this 
agreement may be terminated by either party upon 60 day written notice.  

Section 10 Amendment of this Agreement   
10.1 This Agreement may be amended only by an affirmative vote of the majority 

of both the CLSD and RCMS Boards.  
10.2 Assignment.   

Except as otherwise expressly provided in this Agreement, the rights and 
duties of the Parties may not be assigned or delegated without the advance 
written consent of the other Party(s).  

10.3 Severability  

If one or more clauses, sentences, paragraphs or provisions of this 
Agreement shall be held to be unlawful, invalid or unenforceable, it is hereby 
agreed by the Parties, that the remainder of the Agreement shall not be 
affected thereby. Such clauses, sentences, paragraphs or provision shall be 
deemed reformed so as to be lawful, valid and enforced to the maximum 
extent possible. 

 

Section 11: Effective Date 
The effective date of the JOG shall be the date that the CLSD and RCMS Boards 
of Directors approve this agreement. 

 
 

SIGNATURE 
 
IN WITNESS WHEREOF, the CLSD Board of Directors hereto have executed this 
Agreement establishing the Joint Management Group 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
 
 
By: _______________________________ 
 



Name: _______________________________ 
 
Title: _______________________________ 
 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
 
 
By: _______________________________ 
 
Name: _______________________________ 
 
Title: _______________________________ 
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