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COAST LIFE SUPPORT DISTRICT
Post Office Box 1056 * Gualala, California 95445
www.clsd.ca.gov

Finance Committee

AGENDA
Wednesday September 21, 2016 — 9:00 AM — CLSD Headquarters

Call to Order

Agenda Approval

Minutes Approval

Newly formatted Actual vs. Budget report — revert back to accrual
Wittman Aug month-end report

Resolution 246: Adoption of the Final Budget for FY 2017

Expenses
Cash Flow
Ambulance dispatch and transport data
Other Issues:
a. |GT update
b. REDCOM - Dispatch fee reimbursement update

c. Fiscal oversight for Emergency Services

Next FC Meetings — Third Wednesdays of the month, 9 AM, all at the CLSD Bill Platt Training Room
Oct 19"
Nov 16™
Dec 21%

Adjournment















The above resolution was introduced by Director Schwartz, who moved its adoption,
seconded by Director Beaty, and passed and adopted on this 27" day of June 2016 by
the following roll call vote:

Directors: Hughes Aye No Abstain
Beaty Aye No Abstain
Bower Aye No Abstain
Schwartz Aye No Abstain
Dodds Aye No Abstain
Perry Aye No Abstain
André Aye No Abstain

Ayes: Noes: Abstain: Absent:

WHEREUPON, the President declared the foregoing RESOLUTION adopted and SO
ORDERED.

Naomi Schwartz, Secretary



COAST LIFE SUPPORT DISTRICT
Budget vs. Actuals: FY17 P&L
July - August, 2016

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
INCOME (Accrual Basis)
4000 CLSD Special Taxes 262,214.00 262,214.00 0.00 100.00%
4100 Interest Income 0.00
4200 Ambulance Income 123,301.30 88,514.00 34,787.30 139.30%
4400 Miscellansous Income 675.00 359.00 316.00 188.02%
4410 Intergovernmental Transport (IGT) 13,584.00 (13,584.00) 0.00
4420 Ground Emerg Med Transport 1,667.00 (1,667.00) 0.00%
Services 0.00
Total Income 386,190.30 § 366,338.00 19,852.30 105.42%
GROSS INCOME 386,190.30 § 366,338.00 § 19,852.30 105.42%
Expenses
5000 Wages and Benefits 179,379.57 181,579.00 (2,199.43) 98.79%
6000 Ambulance Operations 34,193.71 28,951.00 5.242.71 118.11%
6700 Overhead/Administration 26,281.47 22,892.00 3,389.47 114.81%
7000 Urgent Care 106,614.00 107,903.00 (1,289.00) 98.81%
B00O Interest Expense 369.70 681.00 (311.30) 54.29%
9500 Depreciation Expense 13,841.68 13,464.00 377.68 102.81%
Total Expenses $ 360,680.13 § 355470.00 $ 5,210.13 101.47%
Net Operating Income $ 2551017 § 10,868.00 § 14,642.17
Net income $ 2551017 § 10,868.00 § 14,642.17

Friday, Sep 16, 2016 12:32 PM GMT-7 - Accrual Basis






Total 6100 Statlon/Crew Expenses
6980 Employes Training
Total 6000 Ambulance Operations
6700 Overhead/Administration
6180 Utilities
6188 Telephone
6300 insurance
6713 Ambulance Billing
6718 Office Supp/Equip/Sofiware
6720 Board Expenses
6730 Consultants
673417
6737 Financial/Bookkeeping
6738 Legal
6740 Audit
6741 Tax Administration
Total 6730 Consultants
6742 Bank/Merchant Fees
6755 Property Tax Administration
6760 Education/Professional Dev
6765 Election Costs/Reserve
6770 Dues, Subscriptions, Membership
6788 Printing & Reproduction
6795 Travel/Transportation
6970 Community Dev/Training
Total 6700 Overhead/Administration
7000 Urgent Care
7011 Admin Salaries-Alloc to UC
7050 UC Contract
Total 7000 Urgent Care
8000 Interest Expense
8005 EMS Interest Expense
Total 8000 Interest Expense
9500 Depreclation Expense
Total Expenses
Net Operating Income
Other Expenses
Other Miscellaneous Expense
Total Other Expenses
Net Other Income
Net Income

$ 19,736.51 § 15,633.00 § 4,103.51 126.25%

103.20 1,683.00 -1,579.80 6.13%

$ 34,193.71 § 28,951.00 § 5,242.71 118.11%
0.00

1,588.33 2,000.00 41167 79.42%

1,518.41 917.00 601.41 166.58%

4075.75 4,087.00 -11.25 99.72%

6,866.10 6,505.00 1,361.10 124.72%

180.80 883.00 -702.20 20.48%

72.00 833.00 -761.00 8.64%
0.00

405.00 1,125.00 -720.00 36.00%

1,626.00 2,333.00 -708.00 60.65%

5,905.50 1,667.00 4,238.50 354.26%
0.00 0.00
2.526.66 0.00 2,526 66

$ 10,462.16 § 512500 § 5,337.16 204.14%

364.30 167.00 197.30 218.14%

875.00 -875.00 0.00%

417.00 -417.00 0.00%
0.00 0.00

750.00 -750.00 0.00%

333.00 -333.00 0.00%

526.47 250.00 276.47 210.59%

627.15 750.00 -122.85 83.62%

$ 2628147 § 2289200 § 3,380.47 114.81%
0.00

2,488.00 3,780.00 -1,292.00 65.82%

104,126.00 104,123.00 3.00 100.00%

$ 106,614.00 § 107,903.00 § 1,289.00 98.81%
369.70 369.70

681.00 -681.00 0.00%

$ 369.70 $ 681.00 -§ 311.30 54.29%

13,841.68 13,464.00 377.68 102.81%

$ 360,680.13 § 355,470.00 $ 5,210.13 101.47%

$ 2551017 § 10,868.00 $ 14,642.17 234.73%
0.00 0.00
§ 000 § 0.00 § 0.00
$ 000 § 0.00 § 0.00
$ 2551017 § 10,868.00 § 14,642.17

Friday, Sep 16, 2016 01:39:21 PM GMT-7 - Accrual Basis



CLSD AMBULANCE RUN DATA (Month/Cumulative)

2006/07-12/13 A 38 36 32 32 27 31 31 31 . 30 33 30
2013-2014 Transports 30 33 26 29 35 29 33 31 34 40 30 26
2014-2015 Transports 40 41 55 34 31 32 36 35 45 59 47 38
2015-2016 Transports 52 39 39 34 28 35 47 29 49 38 57 42
2016-2017 Transports 47 47

Monthly Transport Volume by Fiscal Years
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2006/07-12/13 Average 38 73 105 137 164 195 226 257 zg_l 320 E 383

2013-2014 Transports 30 63 89 118 153 182 215 246 280 320 350 376

2014-2015 Transports 40 B1 1§ 170 201 233 269 304 349 408 @ 493

2015-2016 Tr 52 91 130 164 192 | 27 274 | 303 352 350 447 489

2016-2017 Transports 47 94 141

Cummulative Transport Volume by Fiscal Years
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CLSD RUN DATA for the PRECEEDING 12 MONTHS

MONTH A/O PCR ALS ALS>BLS BLS BLS>ALS | TOTAL | LANDING | DRY RUN T&R TO RCMS FROM RCMS
MOST AUTHORIZED PATIENT ADVANCED BASIC CANCELLED ¥
CURRENT ORDER CARE UFE LIFE TRANSPORTS ﬁ ON & ALS BLS ALS BLS
ON TOP DISPATCHED RECORD SUPPORT SUPPORT -_— ROUTE S
16-Aug | 90 . [61 |35 5 | 3 12 fEE 2 47 GEEH & RN 23 B 10 SRS 6 BEEN| 1 | 6 3 5
16-Jul 106 71 30 7 17 1 47 9 31 17 5 1 6 6
96 82 36 7 16 - 52 10 14 16 1 2 7
16-Jun 90 63 26 6 16 2 42 8 18 23 1 3 4
80 57 32 6 38 23 12 3 8
16-May 101 77 32 10 25 0 57 S 24 10 3 2 b 10
92 73 39 8 47 28 16 4 1 7
16-Apr 67 57 23 6 15 0 38 5 13 13 1 1 5 6
93 80 45 14 59 32 18 4 0 7
16-Mar 91 70 31 6 18 0 49 ) 20 13 2 1 7 7
69 62 3 14 45 12 11 5 3 3
16-Feb 59 47 18 8 11 0 29 4 12 10 1 0 7 0
66 48 22 13 35 21 9 2 1 0
16-Jan 83 68 34 4 12 1 46 6 15 16 5 4 5
79 62 26 10 36 24 19 5 1 10
15-Dec 67 57 29 3 6 2 35 9 10 14 2 i 4 0
58 52 28 4 32 20 16 1 1 3
15-Nov 66 42 19 2 9 0 28 4 24 12 4 2 2 2
59 45 26 5 31 21 11 3 4
15-Oct 72 50 28 2 6 1 34 7 22 16 4 95 2
78 53 25 9 34 29 12 2 1 3]
15-Sep 82 50 30 2 9 39 5 20 8 4 7 2
93 71 44 11 55 17 8 10
974 | 941 | 713| 746 | 335 385 | 59| 7 |156| 120 | 9 1 |491|5s05| 71| 20 |232]| 255 | 162 | 164 | 38 | 35 9 13 | 57| 70 | 49
A/O PCR ALS ALS>BLS BLS BLS>ALS TOTAL Lz DRY RUN T&R TO RCMS FROM RCMS

ALL SHADED COLUMNS ARE PREVIOUS YEAR DATA

Last update Sept 15, 2016




