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COAST LIFE SUPPORT DISTRICT
Post Office Box 1056 « Gualala, California 95445
www.clsd.ca.gov

Finance Committee
AGENDA

Wednesday Nov 16'*', 2016 — 9:00 AM - Elaine Jacobs Center, Suite E
38550 S. Highway 1, Gualala, CA

Call to Order

Agenda Approval

Minutes Approval

Wittman October month-end report

Expenses

Cash Flow

Ambulance dispatch and transport data

Other Issues:

a. Intergovernmental Transports (IGT) update

Next FC Meetin“gs — Third Wednesdays of the month, 9 AM, all at the CLSD Bill Platt Training Room

Dec 21

Jan 18"
Feb 15"

Adjournment



COAST LIFE SUPPORT DISTRICT
Post Office Box 1056 *» Gualala, California 95445
www.clsd.ca.gov

Finance Committee
Minutes of the Meeting October 19", 2016 — Bill Platt Training Center

1. Call to Order: The meeting was called to order at 9:01 AM by Director Geoffrey Beaty. Directors
present: Richard Hughes, Naomi Schwartz. Also in attendance Ex officio: District Administrator David
Caley, District Operations Manager Evan Dilks, Executive Assistant Robin Bean, and RCMS Treasurer,
Don Kemp.

2. Agenda Approval: Director Schwartz moved to adopt the agenda and seoonde@‘hy \Director Hughes.
All ayes.

3. Meeting Minutes Approval: RCMS Treasurer Kemp moved to approvpﬁ'iemi. FC meeting minutes
as written and seconded by Director Hughes. All ayes. & ‘__‘._:_
4. Wittman August YTD report: Sept. gross charges $196,638. 8&,;& {eéetpts recelvﬁ’;hr Sept
$51,800.66. R T
5. Expenses: Y g ;
a. Q1 reporting: Expenses continue to be w:thln’budm surrent bottom line of -$8341.33 is

due to annual payments paid up front for large line items s as Workers Comp $31K but
accrued quarterly. e

M,

b. P&L Report: Staff proposed new formatting for the P & L. Tﬁﬁﬁgﬂl}ectors made
recommendations for the future. 1 '!"'"‘s:"‘* . e

6. Cash flow:

a. The FY 17 Cash projection was rewewa&.ﬁ’he lntergovemmental Transfer (IGT) is expected to

fund by the end of Dy __7_.-_.§§ fq_-,(see “Other Isgges a. IGT update).

b. 180+ Day Agmv Next GoQa— continue to r#’oe the 180+ day aging claims. Currently working
on next batch to' esen Flnanpe Sub-Committee for review before sending to

collections (for No :\M

' m;lnanc% On Oct. 27‘" 2016 a pre-audit conference is scheduled with Craig D.

1s — Colling untancy Co fipany to go over agenda and client participation schedule. Mr.
B te the week of November 14" to perform the annual audit.

“d. '*-MCaley prowded e FC a breakdown of the annual summary of special taxes for both EMS
lﬁﬁ{gem Care byaéounty for their review.

7. August ambular iCe run an
staying consiste

d transport data: There were 37 transports in Sept. Cumulative volume is
gher volume of past two years.

8. Other Issues:
a. IGT update: Medicare has informed CLSD of a second delay for funding of the
Intergovernmental Transfer (IGT), which historically funds in November. Funding is expected by
end of December.

b. REDCOM - Dispatch fee reimbursement update: DA Caley has been working with the County
Administrator's Office (CAO) to assure reimbursement of REDCOM Sonoma County portion of
Dispatch fees for FY16 and FY17. Discussions with REDCOM and Fire Service Advisory Council
have taken place including consultation with County Counsel and independent counsel.
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Approval had been given by the Board of Supervisors to reimburse the Sonoma County prorated
Dispatch fees.
9. NextFC llgoﬁng: Third Wednesdays of the month, 9 am, all at the CLSD Bill Platt Training Room.
Nov 16

Dec 21%
Jan 18"

10. Adjournment: Director Schwartz moved for adjournment, Director Hughes , all ayes. The
meeting was adjourned at 10:17 am.

Approved:

Geoff Beaty, Treasurer







COAST LIFE SUPPORT DISTRICT

SUMMARY P&L FY17
July - October, 2016

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
INCOME
4000 CLSD Special Taxes 524,424.00 524,428.00 -4.00 100.00 %
4200 Ambulance Income Per Wittman YTD Report 220,573.52 178,524.00 42,049.52 123.55 %
4400 Miscellaneous Income 675.00 718.00 -43.00 94.01 %
4410 Intergovernmental Transport (IGT) 27,168.00 -27,168.00
4420 Ground Emerg Med Transport 3,334.00 -3,334.00
Total Income $745,672.52 $734,172.00 $11,500.52 101.57 %
GROSS INCOME $745,672.52 $734,172.00 $11,500.52 101.57 %
EXPENSES
5000 Wages and Benefits 364,463.13 355,420.00 9,043.13 102.54 %
6000 Ambulance Operations 57,505.77 62,742.00 -5,236.23 91.65%
6700 Overhead/Administration 53,561.89 53,875.00 -313.11 99.42 %
7000 Urgent Care 212,606.00 215,805.00 -3,1998.00 98.52 %
8000 Interest Expense 1,433.68 1,361.00 72.68 105.34 %
9500 Depreciation Expense 20,762.52 26,930.00 -6,167.48 77.10%
Total Expenses $710,332.99 $716,133.00 $ -5,800.01 99.19 %
NET OPERATING INCOME $35,339.53 $18,039.00 $17,300.53 195.91 %
OTHER EXPENSES
Other Miscellaneous Expense 0.00 0.00
Total Other Expenses $0.00 $0.00 $0.00 0.00%
NET OTHER INCOME $0.00 $0.00 $0.00 0.00%
NET INCOME $35,330.53 $18,039.00 $17,300.53 195.91 %

Accrual Basis Thursday, November 10, 2016 06:44 PM GMT-8
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COAST LIFE SUPPORT DISTRICT

DETAILED P&L FY17
July - October, 2016

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
INCOME
4000 CLSD Special Taxes
4001 Mendocino County Taxes
4004 Mendocino Ambulance Tax 158,004.00 158,004.00 0.00 100.00 %
4009 Mendocino Urgent Care Tax 111,722.00 111,724.00 -2.00 100.00 %
4010 Mendocino Special Tax 30,890.00 30,891.00 -1.00 100.00 %
Total 4001 Mendocino County Taxes 300,616.00 300,619.00 -3.00 100.00 %
4002 Sonoma County Taxes
4024 Sonoma Ambulance Tax 122,877.00 122,878.00 -1.00 100.00 %
4029 Sonoma Urgent Care Tax 100,931.00 100,931.00 0.00 100.00 %
Total 4002 Sonoma County Taxes 223,808.00 223,809.00 -1.00 100.00 %
Total 4000 CLSD Special Taxes 524,424.00 524,428.00 -4.00 100.00 %
4200 Ambulance Income
4201 Ambulance Transport Billings  Per Wittman YTD Report 817 332 60 191,858.00 625,474.60 426.01 %
4220 Writedowns - Misc. -28,798.74 -28,798.74
4225 Writedowns - MediCare/Cal -567,960.34 -567,960.34
4228 Writedowns - District Resident Discount -13,334.00 13,334.00
Total 4201 Ambulance Transport Billings 220,573.52 178,524.00 42,049.52 123.55 %
Total 4200 Ambulance Income 220,573.52 178,524.00 42,049.52 123.55 %
4400 Miscellaneous Income 675.00 718.00 -43.00 94.01 %
4410 Intergovernmental Transport (IGT) 27,168.00 -27,168.00
4420 Ground Emerg Med Transport 3,334.00 -3,334.00
Total Income $745,672.52 $734,172.00 $11,500.52 101.57 %
GROSS INCOME $745,672.52 $734,172.00 $11,500.52 101.57 %
EXPENSES
5000 Wages and Benefits
5200 Health Insurance 31,572.80 32,000.00 -427.20 98.67 %
5300 Payroll Taxes Employer Costs 10,026.93 10,353.00 -326.07 96.85 %
5350 PERS Employer Costs 33,622.12 39,199.00 -5,576.88 85.77 %
5405 Administration Salaries 64,764.87 62,927.00 1,837.87 102.92 %
5405.1 Admin Salaries-Allocate to UC -4,354.00 -7,560.00 3,206.00 57.59 %
Total 5405 Administration Salaries 60,410.87 55,367.00 5,043.87 109.11 %
5410 Ambulance Operations Wages 192,413.76 199,827.00 -7.413.24 96.29 %
5430 Merit Pay 5,468.00 10,936.00 -5,468.00 50.00 %
5500 Work Comp Insurance AR 30,948.65 7,738.00 23,210.65 399.96 %
Total 5000 Wages and Benefits 364,463.13 355,420.00 9,043.13 102.54 %
6000 Ambulance Operations
6030 Medical Director Fee-non AHUC 12,600.00 12,600.00 0.00 100.00 %
6040 Dispatch Services 16,108.00 15,510.00 598.00 103.86 %
6100 Station/Crew Expenses
5100 Uniforms & Med Tests New Hire 2,031.26 1,666.00 365.26 121.92 %
Accrual Basis Thursday, November 10, 2016 06:35 PM GMT-8 12






CLSD AMBULANCE RUN DATA (Month/Cumulative)

2006007-12/13 Average| 38 - 32 31 31 33 30 33 30
2013-2014 T} Q 33 2_6 29 29 k 31 gt_‘_ 40 J 26
2014-2015 Transports| 40 41 34 31 32 36 35 45 59 47 38
2015-2016 Transports. % 39 ; 34 28 35 47 29 49 38 42
2016-2017 Transports ; ] 47 37 !

Monthly Transport Volume by Fiscal Years
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2006/07-12/13 Average 38 226 257 ﬁ 320 ﬁ 383
2013-2014 30 215 == | 280 ——"_go 350 | a6
| 2014-2015 Transports| 40 269 304 349 | a8 | 455 | 493
| 2015-2018 Transports| | 274 303 3 390 447 | 489
2016-2017 Transporis| _ 417
Cummlative Transport Volume by Fiscal Years

600

500

400

300

200

100

]

July August September October November December January February March April May June

I —2006/07-12/13 Average —2013-2014 Transports —014-2015 Transports —2015-2016 Transports 0162017 Transports ]




CLSD RUN DATA for the PRECEEDING 12 MONTHS

MONTH A/O PCR ALS ALS>BLS BLS BLS>ALS | TOTAL | LANDING | DRY RUN T&R TO RCMS FROM RCMS
MosT AUTHORIZED PATIENT ADVANCED BasiC CANCELLED —
CURRENT ORDER CARE ure LIFE TRANSPORTS ﬁ on @ ALS BLS ALS BLS
oNTOP DISPATCHED RECORD SUPPORT SUPPORT —— ROUTE i
Cltrant Year o Vear - ¥our s Year o Yoar Yuar s Year Cs Year P Yirar . Year Baie Vit LT ra Year — Yoa
Priar Peige Frie Price Py Bar d T e 5 e esdeel v [ 0 Mrigr Prigr . Price . Prigy
16-0ct | 83 [N S7 QNS 24 SN 4 SEEMl 13 B 1 BN 37 BESN 6 SRS 22 EEE 20 [FEEM 3 [Nl 0 S 2 8 5 B
16-Sep 74 56 25 1 12 0 37 4 15 19 1 0 8 8
82 50 30 2 9 0 39 5 20 8 4 0 7 2
16-Aug 90 61 35 3 12 2 47 8 23 10 6 1 6 5
78 61 31 10 41 10 14 16 5 3| 8| 2
16-Jul 106 71 30 7 17 1 47 9 31 17 5 1 6 6
%6 82 36 7 16 3 52 10 14 16 1 2 7 2
16-Jun 90 63 26 6 16 2 42 8 18 23 1 3 4
80 57 32 6 38 23 12 3 8|
16-May 101 77 32 10 25 0 57 5 24 10 3 2 6 10
92 73 39 8 47 28 16 4 1 7 1
16-Apr 67 57 23 6 15 0 38 5 13 13 1 1 5 6
93 80 45 14 59 32 18 4 0 7 1
16-Mar 91 70 31 6 18 0 49 5 20 13 2 1 7 7
69 62 31 14 45 12 11 5 El| 3| 3
16-Feb 59 47 18 8 11 0 29 4 12 10 1 0 2 0
66 48 22 13 a5 21 9 2 1 0] 1
16-Jan 83 68 34 4 12 1 46 6 15 16 5 4 5
79 62 26 10 36 24 19 5 1 10| 1
15-Dec 67 57 29 3 6 2 35 5 10 14 2 1 4 0
58 52 28 4 32 20 16 1 1 3| 1
15-Nov 66 42 19 2 9 0 28 4 24 12 4 7 2 2
59 45 26 5 31 21 11 3 4
977 | 924 | 726 722 | 326 374 | 60| 11 |166]| 115 | 9 2 |492| 489 | 69 | 32 | 227 251 | 177 | 168 | 34 | 41 9 12 | 55| &9 | 58 | 16
A/O PCR ALS ALS>BLS BLS BLS>ALS TOTAL Lz DRY RUN T&R TO RCMS FROM RCMS

ALL SHADED COLUMNS ARE PREVIOUS YEAR DATA

Last update Nov 10, 2016




