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CPR/AED Program Update

Evan Dilks
Training Coordinator

Briefing to the CLSD Board of Directors
October 28, 2010
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Program Overview

e Cardiopulmonary Resuscitation/Automatic External
Defibrillation (CPR/AED)
— CPR/AED Instructor Certification
— Healthcare Providers — Basic Life Support (BLS) level
» First responders, EMTSs, firefighters, clinical practitioners
— Everybody else — “Heartsaver” level
» Teachers, AED-site employees, CERT teams, local citizens
 Remote program oversight responsibility
— Paralife (locally-owned CPR/AED business)
— Other organizations’ certification needs ad hoc
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Our Customers

District-area Fire Departments
— Timber Cove FPD & Redwood Coast FPD
— Other departments use in-house assets

Redwood Coast Medical Services
— Bi-annual certification requirement

Schools
— Teachers and bus drivers

EMT/First Responder trainees
Employers with public access AED
CERT Program members as requested
Individual citizens as requested
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Program Certification Requirements
From the American Heart Association

o AHA-certified BLS Training Center requires:
— AHA-recognized Training Coordinator
— Application to the AHA
— Insurance
— Track CPR cards and rosters with accountability

— Instructors who:
» Have completed an eight hour on-line course
» Had two classes monitored by Training Coordinator
« Conduct four classes every two years
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CLSD Program Scope

* Training Center Staff

— Training Coordinator — Evan Dilks
— CPR/AED Program Admin — Bronwyn Golly
— Community Instructors

o AED Installation Oversight

« Community CPR Training

— Heartsaver Program Training (Adult CPR/AED)

15t Aid module option
» Pediatric module option
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e Healthcare Provider Course
— EMT/First Responder
— Healthcare professionals

« CPR/AED Instructor Training

« Offsite Training Program Oversight

— Other organizations conduct training under CLSD
certification — can be out of county

— CLSD revenue at $2 per AHA card issued
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Program Future

 CPR certification is getting easier
— AHA on-line course plus 1-hour “hands-on” at CLSD

« Other organizations’ certification gaining
acceptance for maintaining credentials

— AHA remains the training standard for all
organizations

— Red Cross, American Safety & Health Institute
gaining popularity
e Can be less expensive
 Meets many employers’ and AED site requirements
e CLSD customers may seek training elsewhere
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Program Future (cont.)

e CLSD will focus on core customer base

— Healthcare providers and others needing certification
for employment
« Scheduled courses will have standard fees

— Free quarterly “Super Saver” class for lay people

* Free of charge for basic “Heartsaver” course
— Admin fee for those who want AHA card

* To be held throughout District
e Begin in January after AHA releases new protocols
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Public AED “Saves”

Fitness Gym — Gualala
Tennis Courts — The Sea Ranch
Fort Ross State Park

Private Residence — Timber Cove VFD
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Class Load History

e« 2006 e 2009
— 16 classes — 17 classes
— 171 students — 135 students
e 2007 e 2010 to date
— 27 classes — XX classes
— 228 students — XX students
e 2008 o Off-site CPR/AED training
— 13 classes program oversight
— 103 students — 18 classes

— 203 students

13
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Training Charges & Fees

On-Line Healthcare Providers Heartsaver Program

— On-line course (~$20 to AHA) — CPR/AED $35

— One hour hands-on $45 — 1Ist Aid $45

Classroom Healthcare — 1st Aid with CPR/AED $55
Providers — Pediatric with CPR $55

— Initial certification $65
— Recertification $45

Group Rates Free Super Saver Course $n/c

— Auvailable as scheduled with — Heartsaver CPR only
employer

Heartsaver Group Rates (1-9) $240

— New AHA “Hands only” program
— No card issued
— $10 card fee if requested

14
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FY 2011 1St Quarter

{amounts S000, except averageftransport) 25% of budget Actual Var Fav/{Unfav)
REVENUES
CLSD Special Taxes 5216 30 ($216)
Ambulance Billings 136 184 43
Training Class Fees 3 0 (2)
Interest Income 1 0 (1)
Miscellaneous 0 0 (0}
356 185 (171)
EXPENDITURES
Ambulance Operations - Personnel 230 226 4
Ambulance Operations - Other 33 26 7
District Administration & Overhead 13 14 (1)
Training Programs 4 3 1
After-Hours Urgent Care Program 50 12 7
Interest & Depreciation 18 20 (2)
348 302 46
NET INCOME/(LOSS) $8 ($117) ($125)
# Ambulance Transports 96 111 15
Average 3/Transport $1.417 $1.662 5244

MOTE: with taxes at budget, variance would be positive S91K: 242k bilings, $37K AHUC, 311K operations, (25K} other

28 Oct 2010
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