Coast Life Support District Board Retreat
May 3, 2014, 9:00 am — 5:00 pm

Fort Ross Vineyard, 15725 Meyers Grade Road, Jenner, CA

AGENDA
8:45a.m. Arrive and Coffee/Tea
9:00 a.m. Welcome and Introductions — Tom Toedter, Board President
9:10 a.m. Today’s Topics and Desired Outcomes — Approve Agenda (and other required activities)
9:20 a.m. Public Comment Period
9:35 am. State qf the District — Tom Toedter and Scott Foster
Question and Answer
9:50 a.m. “And the Survey Said...” - Learning from Board Retreat Survey — Scott Ormerod
10:05 a.m. District Planning and Discussion
10:45 a.m. BREAK
11:00 a.m. District Planning and Discussion
12:00 p.m. LUNCH
12:45 p.m. Public Input from morning dialogue
1:00 p.m. District Planning and Discussion
3:00 p.m. BREAK
3:15 p.m. District Decisions on Plans
4:00 p.m. Next Steps and Assignments - Public input from afternoon dialogue; Board Comments
on Retreat
4:50 p.m. Wrap-up, Evaluation and Close

5:00 p.m.

Adjourn




